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In this issue, there’s a special focus on shared services, including an interview with 
an ACCA member leading a process of change for the world’s most powerful 
brand. I’ve highlighted some articles you shouldn’t miss below

IRELAND’S RETURN TO
THE SPOTLIGHT
This January, Ireland takes responsibility for the 
presidency of the European Union for the seventh and 
easily most important time in the 40 years since we 
have been a member of the EU.

The focus of  these six months is not hard to guess 
and Ireland is hoping to implement a number of  critical 
agendas relating to the banking union, the growth and 
jobs compact, the single market and energy efficiency, 
among others. 

Implementing the impeding banking legislation, 
which will decide how all of  the 6,000 banks in Europe 
will be supervised, will be an early test for the Irish 
presidency.

Of  lower profile, but equally important to the future 
of  the EU, is a robust trade agenda and Ireland will be 
particularly keen on advancing a mandate for a US/EU 
trade agreement, and will host an informal ministerial 
meeting focused on this issue during the presidency.

The EU is famously Byzantine in its manoeuvring 
but there is little doubt that Ireland’s presidency will 
see more than a few long-pressing issues of  national, 
EU and global concern reach crunch point. It is by 
clear and insightful action that the success of  the Irish 
presidency will be judged.

Donal Nugent, donal.nugent@accaglobal.com 

SSC FOCUS
Shared services 
and the 
unparalleled 
opportunity they 
offer to ACCA 
members are 
explored in our 
SSC Focus
Page 16 

CFO ROUNDTABLE
Some of Ireland’s 
leading finance 
professionals 
recently gathered 
to share their 
ideas at an ACCA 
Ireland roundtable 
event 
Page 36

BIG 
AMBITIONS?
For your next 
move, check out 
www.accacareers.
ie

RESEARCH AND INSIGHTS APP
The new release of our app explores finance 
function transformation, in particular shared 
services and outsourcing. To download it, visit 
www.accaglobal.com/riapp, or just search for 
‘ACCA Insights’ in the iTunes App Store
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CPD
Accounting and Business is a rich source of 
CPD. If you read it to keep yourself up to 
date, it will contribute to your non-verifi able 
CPD. If you read an article, learn something 
new and apply that learning in some way, it 
will contribute to your verifi able CPD. Each 
month, we also publish an article or two with 
related questions to answer. If they are 
relevant to your development needs, they 
can also contribute to your verifi able CPD. 
One hour of learning equates to one unit of 
CPD. For more, go to 
www.accaglobal.com/members/cpd
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News in pictures6

01 Violent protests 
in Belfast follow 

a decision to reduce 
the number of  days 
the Union flag flies 
over Belfast City Hall

02 Michael 
Noonan, 

minister for finance, 
pictured in advance of  
delivering Budget 2013

03Aston Martin, 
long associated 

with James Bond, 
received £150m from 
Italian private equity 
firm Investindustrial
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04  Children join Dublin 
Lord Mayor Naoise O 

Muiri at the Mansion House 
for the launch of  the IFA Live 
Animal Crib

05  Staten Island in 
New York was one 

of  the areas hit hardest by 
Hurricane Sandy when it 
struck the US east coast last 
November

06 Ireland’s tallest 
building, the Obel 

Tower in Belfast is effectively 
repossessed in November

07 A prominent Irish 
business family 

acquires the landmark 
former Bank of  Ireland 
headquarters in Dublin (see 
page 10)
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SHOPPING STORE

A DESERVED ESCAPE?
Expedia’s Vacation deprivation 2012 
survey of over 8,600 employees in 
22 countries has given employers in 
South Korea the dubious honour of 
frowning most on staff taking holiday. 
Norway’s bosses were most supportive 
of staff taking holiday, while US 
bosses came mid-table.

HOT TO SHOP
Three different continents filled the top three positions in a CNN Travel survey ranking the best cities 
in the world to shop in on the basis of ease of getting round, value, variety and the whole experience.

r10bn
Cost to the 
South African 
economy 
in lost 
production 
due to mining 
strikes since 
August 2012, 
according to 
the Treasury.

42%
Proportion of  
global CFOs 
who think it 
inappropriate 
to take part-
time board 
level roles, 
according to 
an Ernst & 
Young survey.

14.4%
Proportion 
of  female 
directors of  
Canada’s 
500 largest 
organisations, 
says Canadian 
Board 
Diversity 
Council.  
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59%
SOUTH KOREA 

27%
US

14%
NORWAY

Global consumption in rapid growth 

markets will rise from 14% in 2010 to 

25% by 2020

61m homes will have annual incomes above us$30,000 in 2020 (compared with 15m in 2010)

Only 15% of  the population will earn less 

than us$5,000 a year (compared with 

42% in 2012)

INDIA to be the 
FASTEST-GROWING 

trade route for almost every 
economy in the region.

NEW 
YORK TOKYO LONDON

KUALA 
LUMPUR PARIS

HONG 
KONG

BUENOS 
AIRES VIENNA DUBAI MADRID

1 2 3 4 5 6 7 8 9 10

% OF EMPLOYEES WITH UNSUPPORTIVE BOSSES

TRADE PATTERN SHIFT TO FAVOUR EMERGING MARKETS
An Ernst & Young report, Beyond Asia: new patterns of trade, predicts that Asia Pacific’s 6.4% growth 
rate, sub-Saharan Africa’s 4.5% and Latin America’s 3.9% will be the highest in the world over the next 
10 years. The statistics below map the likely effects in Asia Pacific’s rapid growth markets.

News in graphics8



CHIPS STACKED HIGH FOR BRICs MARKETS 
The BDO ambition survey 2012 finds that CFOs’ appetite for risk 
has been cut by the economic crisis. The global survey of CFOs 
from mid-sized companies found that nearly half plan increased 
investment in the ‘safe havens’ of Brazil, Russia, India and China.

TAX TAKES A BITE  
Two new surveys provide a snapshot of the global tax picture. KPMG’s individual income tax and social security rate 
survey, covering 114 countries, concentrates on top personal tax levels, while Paying Taxes – produced by PwC, World 
Bank and the International Finance Corporation – compares tax systems across 185 economies.

SOWING THE STARTUP SEED 
The Startup ecosystem report 2012 from Telefónica Digital and the Startup Genome reveals that while Silicon Valley in the US 
is still the top startup location, flourishing communities in Latin America, Europe, the Middle East and Asia are catching up.

TAXABLE INCOME LEVEL (US$) WHERE HIGHEST RATES 
OF PERSONAL INCOME TAX TAKE EFFECT

TOP RANKED TAX REGIMES

29% 2011 45% 2012
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JOBS CREATION
Information technology security 
company Mandiant is to create 100 
new jobs in Dublin. The company, 
which offers products that deal with 
cyber security attacks, is establishing 
an engineering and security operations 
centre in the city. Key posts will be 
in software engineering and security 
operations, with other jobs in product 
development roles. The investment is 
supported by IDA Ireland. Meanwhile 
up to to 150 construction jobs are 
being created as a result of  a €140m 
investment by Bord na Móna in Co. 
Offaly. The construction of  30 high-spec 
turbines is expected to provide eco-
friendly electricity for up to 50,000 Irish 
households.

TULLOW BUY
Irish energy company Tullow Oil 
announced plans in December to 
purchase Norwegian exploration 
company Spring Energy for nearly 
€300m. Spring Energy has 28 offshore 
licences across Norway’s continental 
shelf  in the North, Norwegian and 
Barents Seas, covering just over 18,000 
sq km.

LOAN DELAYS
ISME, the Irish Small and Medium 
Enterprises Association, has criticised 
what it calls the ‘inordinate delays’ 
SMEs are facing in getting a decision 
on bank loans. A survey issued by the 
organisation in December shows that 
SMEs can wait for up to eight weeks 
to get a decision on a loan instead of  
the 15 days set out in the Code for 
SME lending. Its quarterly bank watch 
survey also showed a 53% refusal rate 
for SMEs seeking loans from banks, 
a rise of  four points on the previous 
survey. Commenting on the findings, 
ISME chief  executive Mark Fielding 
said that ‘access to credit is abysmal, 
the application process is getting more 
torturous and businesses are not being 
told their rights under the code’.

ENERGY PRICE RISE
Fears that continuing unrest in the 
Middle East and North Africa will 
disrupt global energies supplies were 
reflected in a slight rise in wholesale 
energy prices in November, according to 
the Bord Gáis Energy Index. Bord Gáis 
noted that, in addition to tensions in the 
Middle East and North Africa, oil prices 

were boosted by the deal on Greek 
debt and upbeat economic figures from 
China. Higher European coal prices, 
as well as rising wholesale UK gas 
prices, will put upward pressure on Irish 
electricity prices in 2013 because these 
are main fuel sources for the production 
of  electricity in Ireland. 

CONSTRUCTION DECLINE
Construction activity fell sharply in 
November, according to the monthly 
Ulster Bank Construction Purchasing 
Managers Index. Ulster Bank said that 
respondents blamed the latest fall in 
activity on lower new orders and weak 
confidence. The sharpest contraction 
was in civil engineering, although both 
the housing and commercial activity 
indices continued to be some way below 
the expansion threshold of  50.

VIRGIN DEAL
Aer Lingus and Virgin Atlantic 
announced agreement between the two 
companies that means Aer Lingus will 
operate a number of  short haul routes 
on behalf  of  Virgin in the UK. The three-
year agreement commences in March 
2013 and will see Aer Lingus provide 
four Airbus A320-200 aircraft for 
services connecting London Heathrow, 
Manchester, Edinburgh and Aberdeen. 
The aircraft will fly in Virgin colours. The 
new routes will create 130 flying jobs 
and 25 office jobs and will see Virgin 
compete domestically with rival British 
Airways.

BELGIAN BANKING
Belgian-owned KBC Bank Ireland 
opened its first high-street retail branch 
in Ireland on December 10, announcing 
additional plans to open a further 
five outlets and double its number of  
mortgage customers between three to 
five years. The branch, on Lower Baggot 
Street, will be followed by branches 
in Cork, Limerick and Galway, as well 
as two other regional towns, yet to be 
named.

BANK HQ BOUGHT
The former Bank of  Ireland 
headquarters building in Dublin’s 
Baggot Street  has been bought for 
an undisclosed price by the Parma 

10 News round-up

IFRS ‘WILL GO AHEAD IN US’ 
US investors predict the country 
will eventually adopt International 
Financial Reporting Standards (IFRS), 
according to a survey conducted 
for ACCA by Forbes Insight. But the 
process will take time and require 
substantial investment in staff and 
training, they warn. Some 57% of 
US investors surveyed in IFRS in the 
US: An investor’s perspective, said 
they expected the Securities and 
Exchange Commission to one day 
require reporting under IFRS. Some 
41% of investors expect benefits to 
outweigh costs, with 29% predicting 
the reverse. International Accounting 
Standards Board (IASB) chairman 
Hans Hoogervorst said: ‘ACCA’s 
findings are consistent with anecdotal 
feedback we hear from the US 
investor community.’ See page 30.
IFRS in the US can be found at 
www.accaglobal.com/reporting

Wall Street, New York
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Group, the holding company for the 
non-agri businesses of  the family of  
businessman Larry Goodman. Jones 
Lang LaSalle was seeking between 
€30m and €35m for the landmark 
building, which went on the market 
in October and was in the hands of  
receiver Kieran Wallace of  KPMG. 
The former bank headquarters had 
previously been sold to a consortium in 
2006 for €212m.

JOBS CONFIDENCE
Salaries and bonuses for Irish 
professionals showed improvement in 
2012 and a cautious optimism for the 
coming year as employers seek to retain 
top talent, according to the most recent 
Annual Salary Survey from Brightwater 
Recruitment Specialists. IT and financial 
services ranked as the best performing 
sectors in terms of  payment increases 
and benefits when it comes to niche 
skills. The financial services sector 
was found to be a key driver of  jobs in 
2012 and the report predicted this will 
continue in 2013. 

JOBLESS HOUSEHOLDS
A report from the ESRI, published 
in December, found that 22% of  the 
Irish population is living in jobless 
households, a figure that is double 
the average across Europe. The study 
describes household joblessness as 
a risk factor for poverty, and found 
that welfare payments were the most 
effective way of  reducing poverty. The 
report also found that the percentage of  
people in jobless households increased 
from 15% in 2007 to 22% in 2010.

REPOSSESSIONS AGREED 
An agreement between the EU/IMF/
ECB troika and the government reached 
in December requires Irish authorities 
to remove a legal impediment that 
has stopped banks repossessing 
properties. However, the government 
has committed not to introduce the 
measure until borrowers homes are 
protected with the enactment of  new 
personal insolvency legislation in 2013. 
The government has also agreed that 
the Commission for Energy Regulation 
will have responsibility for overseeing 
the price setting powers of  Irish Water.

EY SUED OVER ANGLO IRISH 
Ernst & Young is being sued over its 
audits of  the former Anglo Irish Bank. 
The Irish Bank Resolution Corporation, 
which has taken over the operations of  
the insolvent and nationalised Anglo 
Irish, confirmed that it had issued legal 
proceedings against EY. The firm said: 
‘Although Ernst & Young is aware of  
proceedings issued by IBRC (formally 
Anglo Irish Bank), we have not formally 
been served with [them] nor have we 
received a statement of  claim setting 
out the details of  IBRC’s claim…. We 
have consistently said we stand by the 
quality of  our work performed in the 
Anglo audit and will vigorously defend 
any such proceedings.’

MERVYN KING WINS GOLD
Professor Mervyn King has been 
awarded the IFAC International Gold 
Service Award for his outstanding 
contribution to the accountancy 
profession. The award was made by IFAC 
president Göran Tidström at its annual 
council meeting in Cape Town. King’s 
promotion of  integrated reporting, his 
help to improve corporate governance 
and his role as chair of  the King 

Committee on Corporate Governance in 
South Africa were all cited. 

WARREN ALLEN TO HEAD IFAC
Warren Allen of  New Zealand has 
been elected as the new president 
of  IFAC for a two-year term. He 
took over from Göran Tidström 
in November. Olivia Kirtley of  the 
US becomes deputy president. 
Allen served on the IFAC board 
for six years and has chaired the 
planning and finance committee. He 
is executive director and recently 
retired partner of  Ernst & Young 
New Zealand. 

AFRICAN CORRUPTION FALLS
Fraud is going down in Africa, 
according to the second Africa Fraud 
Barometer produced by KPMG. 
Reported cases of  fraud dropped from 
520 in the second half  of  2011 to 503 
in the first half  of  last year. The value of  
the frauds fell even more dramatically, 
from US$3.3bn to US$2bn. The 
countries with the highest incidents 
of  fraud are South Africa, Nigeria and 
Kenya, which is to be expected, given 
their size, but also Zimbabwe. 

11

LAWSUIT FOR DELOITTE, KPMG 
Deloitte and KPMG are being sued by 
a Hewlett Packard shareholder over 
HP’s $11bn takeover of Autonomy in 
2011. HP took an $8.8bn impairment 
charge in its 2012 results, writing down 
the value of Autonomy’s goodwill and 
intangible assets. It alleges Autonomy 
committed ‘serious accounting 
improprieties, disclosure failures and 
outright misrepresentations’ prior to 
acquisition. This is denied by the firm’s 
former CEO, Dr Mike Lynch. Deloitte, 
Autonomy’s auditor, ‘categorically 
denies’ any knowledge of accounting 
improprieties or misrepresentations 
in the firm’s financial statements. 
KPMG said: ‘The claims made 
against KPMG are based on incorrect 
understandings about the firm’s role 
in this matter and are without merit.’ 
KPMG added that it had not overseen 
Deloitte’s audit, nor did it review the 
audit work papers.
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T
he competition from the 
young pretenders may be 
ferocious but, for the last 13 
years, the title of the world’s 

most powerful brand – as decided by 
Interbrand – has remained steadfastly 
in the hands of one company. Even 
more impressively, in an era when IT 
companies dominate the rankings, the 
brand in question can date its origins 
to a time when the steam engine was 
the newest show in town. 

First introduced in 1886, Coca-Cola 
can truly claim to have been an original 
from the start, but few could have 
guessed the influence this carbonated 
beverage would have on the world’s 
imagination. Unlike many of  the 
companies that rose to prominence in 
the golden age of  American 
consumerism, Coca-Cola has shown no 
signs of  falling by the wayside in the 
shifting sands of  the 21st century. 
Indeed, as it now embarks on a hugely 
ambitious strategy to double its global 
footprint in the space of  a decade, 
supported by marketing campaigns 
that have reenergised and reinvigorated 
its image, Coca-Cola may, with some 
justification, argue that its best days 
are ahead of  it. 

While it can be no surprise that this 
global brand has identified major 
opportunities for growth in the world’s 
developing economies, its investment in 
a new generation of  lifestyle brands in 
the west, such as innocent in the UK 
and Ireland, confirm that this is a 
company with no intention of  maturing 
gracefully in any of  its markets. 

Concentrate
The company has a select number of  
plants around the world that make its 
concentrate, which franchise bottlers 
purchase in Ireland for import into their 
local country of  operation for use in 
manufacturing the finished product and 
distributing in the marketplace. While it 
may be the poster boy of  American 
values, the close relationship Coca-Cola 
enjoys with Ireland as a result of  this 
business model is less well known. The 
company began production of  
concentrate in Drogheda, Co. Louth, in 
1974 and, in 1998, following the 
opening of  a state-of-the art facility in 
Ballina, Co. Mayo, Ireland became the 
leading global producer of  concentrate. 
That position was further cemented 
when a second manufacturing facility in 
Athy, Co. Kildare, was acquired as part 
of  the Schweppes acquisition in 1999. 
Today, concentrate is exported from 
Ireland to countries around the world 
and the Coca-Cola system employs over 
1,900 people throughout Ireland.

Shared services
Ireland’s role as a hub of  shared 
services has been a more recent 
development in the Coca-Cola story, but 
with the opening of  its first 
international shared services centre 
(SSC) in Drogheda in 2010, it now 
looks set to prove no less significant for 
the company.

Coca-Cola has more than 100 legal 
entities across the EU and Eurasia, and 
the goal of  the SSC is, for the first time, 
to bring together the financial and 

statutory accounting reporting controls 
and compliance functions of  all these 
entities under one ‘virtual’ roof, 
delivering significant cost efficiencies to 
these entities.

For all the obvious merits of  such a 
move, Jack Gogarty FCCA, director, 
Regional Finance Centre Europe and 
Eurasia, Coca-Cola, admits the 
company was a relatively late entrant to 
the SSC environment. However, the two 
years since the centre opened in Ireland 
have seen an absolute determination to 
make up for lost time. ‘It’s probably 
true to say that, as a company, we were 
coming from behind, but there is no 
doubt we have made a huge amount of  
headway in a short period of  time,’ he 
reflects. ‘The SSC was an entirely new 
departure for Coca-Cola, but from the 
start was benchmarked against the 
best in Ireland. We would have visited 
the leading companies in the space 
here, learned from what they have done 
and picked the model that suited us 
best.’ 

That research process was an 
experience that left him in no doubt 
that SSCs in Ireland have evolved a 
working body of  excellence that is truly 
world class. ‘When we looked at what 
other peer companies have done in 
Ireland, some of  it was amazing. The 
talent pool we encountered was also a 
factor in the final decision to locate in 
Ireland. Notwithstanding the fact that 
we had a core nucleus of  finance talent 
within our existing operations here, and 
a significant supply chain services and 
business systems group in Ireland, this 

GROWTH 
BEGINS HERE
Jack Gogarty FCCA on how an Irish shared services centre
is driving the growth agenda for Coca-Cola globally
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The CV
1982

Becomes a member of ACCA.

1985
Joins Coca-Cola.

1996
Begins work on global SAP 
implementation project, relocating 
to Atlanta, Georgia. 

2009
Appointed director, Regional 
Finance Centre Europe and 
Eurasia, Coca-Cola.

helped create the compelling case for 
locating an end-to-end SSC here. In 
addition, we found we were able to 
attract high calibre talent with the 
language skills and the knowledge of  
local GAAP that we needed.’

Business case
With a presence in some European 
markets that stretches back over many 
decades, some initial challenges to 
getting buy-in for the SSC were to be 
expected: ‘Business units were used to 
doing their own thing in the different 
countries, and there was a lot of  
fragmentation,’ he says. Challenging 
the status quo would require a strong 
business case: ‘In many people’s eyes, 
everything worked fine as it was, so 
bringing all these functions to Ireland, 
which was seen as a high-cost location, 
didn’t seem to make sense to them. To 
counter this, we had to present a 
compelling vision for how we were 
going to create value and then show 
that we could deliver on those promises 
– so that is really what the last two 
years have been about.’ 

A key support to this process was the 

fact that the SSC could build on proven 
experience of  working from Ireland. 
‘Previous to 2009, we had provided 
assistance to 30 companies in the 
Coca-Cola supply chain from Drogheda, 
so that was a strong foundation and it 
gave us a lot of  credibility with our 
stakeholders and key clients.’

The setting up of  the centre, coming 
in tandem with the launch of  Coca-
Cola’s 2020 plan, meant little time for 
niceties around lead-in times. ‘We took 
the “big bang” approach,’ Gogarty 
recalls. ‘We were recruiting, training 
and bringing in the work at the same 
time, so you could say we have been in 
the midst of  significant change and 
challenge from the moment we set up, 
right up to now.’

Assembling the right team was part 
of  the challenge and, he observes, 
‘there is no doubt that, despite what is 
going on in the country, there is no 
recession in SSCs. The skills set of  
being a qualified accountant and having 
a language; of  being able to use SAP or 
similar; and having SSC experience, 
these are all in demand. A lot of  the 
knowledge-based jobs that are being 
created in Ireland at the moment are in 
this area.’

Working models
Southgate, a new office development on 
the southern outskirts of  Drogheda, 
would prove an inspired choice in terms 
of  creating the right dynamic for the 
new operation. The bright, airy, 
open-plan office space won ‘rave 
reviews from everyone in terms of  what 
it offers as a working environment,’ he 
says. More importantly, it was ‘well 
suited to the kind of  environment we 
wanted to create, in terms of  
operational excellence, continuous 
improvement, visual management and 
performance management – all critical 

aspects in how we manage our work’.
Visitors to Southgate quickly discern 

how important visual management is to 
the overall ethos of  the SSC. 
Performance whiteboards dot the office 
space and meeting rooms, serving as 
regularly updated performance boards. 
‘We measure our output by process 
teams on an hourly basis, as opposed 
to managing to deadlines,’ Gogarty 
explains, adding that this is a top-down 
management principle. ‘I have my own 
performance board that works on the 
same principle as the teams – that’s 
how we are committed to running the 
business.’ It is an approach that is 
fundamentally about driving better 
performances from everyone, he 
explains. ‘It delivers better hourly 
routines, more transparency and 
greater connectivity for all our people. 
It’s about making sure the workload 
and the learnings are balanced evenly 
across all our team members.’

Matrix
Further driving the SSC’s efficiency has 
been its matrix, as opposed to a 
hierarchical, organisational model. ‘We 
have a series of  process teams that 
cover a range of  activities and, side by 
side with that, we have our legal entity 
controllers, who take responsibility for 
providing the accounting services to the 
various legal entities across Europe and 
Eurasia. They have overall responsibility 
and stewardship for the integrity of  the 
financial statements to the directors of  
the entities for whom they provide the 
services.’

The SSC itself  has accountability 
directly to the Coca-Cola’s headquarter 
in Atlanta and Gogarty says there is 
recognition at the highest level of  its 
role in advancing the company’s growth 
strategy. ‘The automation agenda we 
are driving, the standard process 
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agenda, our streamlining of  processes 
and waste elimination – senior 
management is very engaged in those 
subjects,’ he says. Indeed, the progress 
made to date will, he expects, be the 
precursor to further growth 
opportunities for the centre in 
Drogheda in the future. This would see 
the SSC share best practice and 
knowledge with sister organisations 
globally but also move it further up the 
value chain, getting it more deeply 
involved in value-chain analytics, which, 
he says, will ‘really drive the 
automation agenda for the rest of  the 
company’. While, currently, 70% of  the 
SSC’s working time is spent processing 
transactions and 30% in analytics, the 
ultimate aim is to reverse these figures. 
‘We already have huge projects 
underway in the area of  treasury 
management and payroll operations. 
We also have plans to automate our 
journal voucher processing and our 
balance sheet reconciliations – that’s 
the journey we are on –moving to a 
touchless/paperless operating 
environment.’

Career
A native of  Drogheda, Gogarty went to 
school in the local CBS. A Diploma in 
Business Studies in the College of  
Commerce, Rathmines, was followed by 
a BSc in Management Science in 
Trinity. He became a member of  ACCA 
while working with KPMG (then Stokes 
Kennedy Crowley) and held a number 
of  positions in industry, as well as 
lecturing in ACCA in the College of  
Commerce, before joining Coca-Cola in 
1985. Of  his membership of  ACCA, he 
says: ‘ACCA is a very well recognised 
qualification and internationally known. 
The global aspect of  membership has 
always attracted me; I always saw it as 
a huge advantage. The technical skills 

The basics 
1886

Coca-Cola first goes on sale at 
Jacob’s Pharmacy in Atlanta, Georgia.

1915
The iconic ‘contour bottle’ is 
introduced.

1952
Coca-Cola first distributed in the 
Republic of Ireland.

1955
The first cans of Coke appear.

1983
Diet Coke is launched.

that come with the qualification are well 
known and respected around the 
world.’

Gogarty found he took to Coca-Cola 
like a duck to water (‘I’ve never been 
sick a day since I joined,’ he says) and 
he would go on to play a number of  
finance and controllership roles in the 
Irish concentrate plants before moving 
to Atlanta in 1996. After five years 
working on a global SAP 
implementation project, followed by a 
number of  other senior corporate roles, 
he returned to Ireland in 2008, taking 
on the role of  finance director for 
concentrate operations before 
assuming his current position.

Goals
Coca-Cola’s ambition to double in size 
between 2010 and 2020 provides an 
obvious stimulus for the evolution of  
the SSC and, Gogarty says, is the key 
motivator for every project it is now 
undertaking.

‘By centralising the accounting 

control and specialist work in the SSC, 
we are allowing our business unit 
partners and groups across Europe and 
Eurasia to focus on growing the 
business.’

As it gains traction within the global 
organisation, he is clear as to how he 
wants it to be perceived: ‘We want to be 
seen as best in class when it comes to 
shared services, if  not the recognised 
leader’. It is ambitious stuff  and he 
takes pride in the first signs of  success: 
‘An early initiative we undertook was to 
drive 20% of  productivity improvement 
in every team, so as to make resources 
available for more value-added 
activities. We have now created our own 
metrics and automation team from the 
resources we freed up, and that has 
given us extra capacity to focus on 
process automation and enhanced 
analytics, absorbing more work at a 
competitive cost. That sent out a 
powerful message across the company: 
this step change is working and the 
value is there.’
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Sourcing Success - a Focus on Shared 
and Outsourced Service Centres was 
the theme of ACCA’s shared services 
conference held in Croke Park, Dublin, 
on 18 October 2012. Featuring 
contributions, from a range of senior 
finance leaders working across the 
private and public sectors, the event 
was attended by over 120 finance 
professionals and, this year, had a 
particular focus on (1) developing 
career opportunities in the sector and 
(2) how the learnings from the private 
sector can help drive the agenda of 
reform within the public sector. 

the first time. ‘We are all well aware of  
the increased focus that is being 
placed on the public sector in terms of  
efficiencies and cost reduction. The 
shared service model has been touted 
as a viable solution to this growing 
issue,’ she said.

First speaker of  the day, Aidan 
Clifford, ACCA Ireland advisory services 
manager, offered an account of  
developments in national legislation 
and international accounting 
standards, and their potential impact 
on  the sector. The Companies Act 
2012, passed on 4 July, allows US 

Speakers on the day included Paul 
Reid and Hilary Murphy-Fagan, Reform 
and Delivery Office; Dónal Travers, IDA; 
Aidan Clifford, ACCA Ireland; and Sean 
Weafer. A panel discussion saw senior 
FCCAs share their perspectives and 
advice on pursuing a career in shared 
services.

Scope
Chair of  the event Liz Hughes, head of  
ACCA Ireland, opened proceedings by 
explaining that the scope of  this now 
annual event had been extended to 
explicitly include the public sector for 

Sharing the learnings
The opportunity for career growth and a transfer of knowledge from the private to the 
public sector were key themes explored at a recent ACCA shared services event in Dublin
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multi-nationals to use US GAAP in 
statutory accounting in Ireland and 
‘the implementation of  the Act, and 
the timing of  it, shows how serious the 
government is about creating the right 
environment for foreign direct 
investment,’ he said. Clifford took 
delegates though the recent evolution 
of  IFRS and its potential impact on 
accounting treatments, focusing on the 
permutations of  its three-tier 
approach: ‘full’ IFRS (obligatory for 

operations, Hertz; Deborah King FCCA, 
VP operations, Alternative Investments 
(Citi); and Caroline Curtis FCCA, VP 
finance EMEA, Nuance 
Communications Inc. 

D’Arcy’s advice to those pursuing a 
career in shared services was to 
recognise that ‘the current working 
environment is all about change. You 
have to be prepared for it, look outside 
the standard role and think globally’. 
King told young professionals to ‘have 
a career path, but don’t be so focused 
that you miss an opportunity when it 
arises. Ultimately, keep an open mind.’ 
Finally, Caroline Curtis shared her view 
that continuous development and 
networking are key to career progress.  
‘It’s a given you must deliver, your 
challenge in a global organisation is to 
figure out how you make your voice 
heard and network remotely – you 
cannot wait for other people to reach 
out’.

listed companies); FRSSE (for small 
companies only); and FRS 102, the 
modified UK-version of  IFRS for SME, 
which will also be implemented in 
Ireland.

Career advice
A career panel discussion of  senior 
FCCAs, hosted by Beibhinn Coman, 
marketing and communications 
manager, ACCA Ireland, included Colm 
D’Arcy FCCA, director of  financial 

(Left to right): Colm D’Arcy, Hertz; Ruth 
Kelly, Yahoo!; Aidan Corcoran, Bord na 
Móna; Laura Coughlan, ACCA Ireland; 
Aidan Clifford, ACCA Ireland; Bridget 
Foran, CIT; Tom Murray, ACCA Ireland 
president; Tom Rushe, Baxter; Julie 
Spillane, Accenture; Anthony Harbinson, 
ACCA Global vice president; Deborah 
King, Citi; and Caroline Curtis, Nuance

 *SOME COMPANIES REPRESENTED AT THE  EVENT:

* Abtran

* Accenture

* AIB

* Amdocs

* BOI

* Bord na Móna

* Certus

* Coca Cola

* Cook Medical

* CIT

* Citi

* Doosan

* ESB

* Yahoo!

* Hertz

* MSD

* Nuance

* Pfizer

* Public sector 
departments (various)

* Symantec

* UPS

* Whirlpool

* Warner Chilcott
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Dónal Travers, manager, business 
services, IDA then updated delegates 
on Ireland’s continuing strength in 
global business rankings and its 
continued ability to attract shared 
service operations from a diverse 
variety of  sectors. Dublin’s recent 
ranking as best city in the world for 
human capital has assisted in its 
ongoing appeal, he added. 

Public service
The opportunity for shared services as 
a driver of  efficiency in public sector 
reform was addressed by two speakers: 
Paul Reid, programme director, Public 
Service Reform, and Hilary Murphy 
Fagan, shared services transformation 
manager, Reform & Delivery Office.

Mr. Reid provided an overview of  the 
challenges facing the government in 
implementing its reform plan. He 
explained that ‘reform has been 
happening for many years, but never at 
the scale and pace at which it’s 
happening now. What the government’s 

reform plan is setting out to do, is to 
fundamentally reform how people are 
managed, organised and to provide 
leadership that motivates and 
galvanises change’. A significant 
programme of  outsourcing, across all 
departments, is part of  this, with 
business cases being developed for 
‘non-core areas of  work that can be 
done by the private sector cost 
effectively’.

Continuing the theme of  
transformation in her presentation, 
Hilary Murphy Fagan reiterated the fact 
that shared services are not new to the 
public sector, but added that 
experience had shown that one of  most 
important lessons was not ‘to try to 
join the dots too soon – a “one size fits 
all” approach won’t work in the public 
sector’. With different starting points 
and capabilities evident in different 
departments, change has to centre 
around progressing shared service 
programmes and increasing efficiency 
and effectiveness in existing centres for 

value, embedding accountability, 
focusing on customer service, and 
cost and performance metrics 
‘allowing departments and sectors to 
focus on core citizen services, so as to 
free up resources for core front line 
services’.

She called on the private sector and 
its shared-service experts to assist the 
public sector in improving professional 
standards, developing new shared 
services career paths, sharing best 
practice and making reference sites 
available to public servants to learn. 

The event ended with a session by 
international speaker, coach and 
author Sean Weafer, on how 
professionals can effectively improve 
their networking skills and brand 
themselves for the future in the sector. 
He also facilitated an active speed 
networking session, encouraging 
attendees to put theory into practice.

Donal Nugent, editor
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For those who wonder what the next 
big thing in the global business 
services space is, we can confidently 
answer: analytics, and it’s already 
here... The combined power of the 
cross-country, cross-process and 
cross-organisational nature of 
business services, married with the 
deep insight that analytics can bring, 
will unlock the next generation of 
value for progressive, forward-thinking 
business services organisations. No 
other player in an organisation has the 
unique view that business services 
has. To really exploit this, we, as 
finance professionals, need to educate 
ourselves on the power of analytics, 
start to talk the language and get real 
projects with tangible business 
outcomes under our belts.

What is analytics? 
There can be differing interpretations 
of  what analytics means. Analytics is 
simply the science of  analysis, and is 
increasingly being used in 
organisations to describe, predict, and 
improve performance. Traditional 
reporting and business intelligence can 
be regarded as ‘descriptive analytics’, 
a rear-view look at what has happened 
through the generation of  standard 
reports and ad hoc queries. The next 
evolution is ‘predictive analytics’, which 
focuses on answering questions such 
as: why something has happened?; 
what will happen next?; and what is the 
best that can happen? This is achieved 

through the use of  statistical methods 
(forecasting, extrapolation, predictive 
modelling, and optimisation) to 
uncover and communicate meaningful 
patterns in data. This, in turn, enables 
organisations to drive better, more 
fact-based decision making, leading to 
more effective cost management, 
better controls and increased profits. 
Given the significant volumes of  data 
collected by organisations today, 
predictive analytics is a powerful asset 
that can be employed to gain a 
competitive edge. It is increasingly 
being applied to solve real business 
problems or identify new opportunities 
in fields such as enterprise decision 
management, marketing, CRM, credit 
risk, collections, and fraud detection. 
The demand for analytics solutions is 
expected to grow as data availability 
rapidly increases and managers 
recognise the critical importance of  
analytics in generating these deeper 
insights by interrogating data in ways 
that help them make better decisions. 

Accenture’s experience
At Accenture, we realised the value that 
analytics could bring to our clients and 
invested in our Accenture Analytics 
Innovation Centre (AAIC) last year. The 
centre is designed to accelerate the 
development and delivery of  innovative 
predictive analytics solutions focused 
on fraud, risk and compliance within 
government and industry. Established 
in May 2011, with the support of  the 

IDA, the AAIC is the first offering of  its 
kind in Ireland. It is one of  nine 
analytics centres in Accenture globally, 
created to provide an accelerated 
approach to help clients address their 
most urgent issues through 
sophisticated analytics solutions that 
enable improved decision-making. The 
centre is comprised of  a multi-national 
team of  management scientists, data 
analysts and statisticians, with 
extensive cross-industry experience, 
serving local, UK and European 
markets. We incorporate a flexible 
operating model that leverages our 
off-shore Global Talent and Innovation 
Network centres as required, to scale 
project delivery and bring high-quality, 
cost effective solutions to clients. This 
approach provides clients with a 
high-skill and flexible model that can 
be ramped up and down depending on 
point-in-time needs. The centre is 
co-located with our Accenture Business 
Services organisation in Dublin, which 
provides great opportunities for 
collaborating. One example 
successfully completed is a project 
that has effectively employed these 
same predictive analytics tools within 
our global finance organisation in a 
project dubbed ‘MyExpenses 
Analytics’. 

Finance analytics 
The nature of  our global consulting 
and outsourcing organisation means 
that our employees travel frequently. 

Analytics in action
Deeper insight and better decision-making are some of the key dividends of 
Accenture’s new innovation centre, according to Julie Spillane FCCA and Edel Lynch

At the Accenture Analytics Innovation 
Centre (left to right) Julie Spillane, 
director of Accenture Business 
Services EMEA; Mark Ryan, country 
managing director, Accenture Ireland; 
minister for jobs, enterprise and 
innovation Richard Bruton; and Edel 
Lynch, director AAIC Dublin
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We need to ensure that employees are 
reimbursed promptly and accurately 
for out-of-pocket expenses within an 
appropriate and effective controls 
environment. We process multiple-
billions of  dollars of  expenses annually 
through over two million claims and 
our Dublin Business Services team 
acts as global process owners for the 
process at Accenture. The application 
of  predictive analytics presented a 
significant opportunity to improve the 
effectiveness of  the process. The aim 
of  the project was to understand the 
factors driving expense claim non-
compliance and use this insight to 
optimise the process and improve 
employee education. The project 
involved developing a predictive 
analytics model which examined over 
40 lead variables associated with the 
claim, including employee-related HR 
data, business data, historical 
non-compliance data and expense 
claim data. Only some of  these 
variables had previously been 
considered by the audit controls 
system. The predictive analytics model 
yielded a number of  clear and 
interesting insights. For example, rules 
that were previously used to score 
claims for audit were shown not to be 
statistically significant predictors of  
non-compliance. In addition, some of  
the new variables used in the model 
were found to be important predictors 
of  non-compliance. The geographical 
dimension of  the model also yielded 

key insights. Geographic segmentation 
showed a level of  ‘over auditing’ in 
some regions and ‘under auditing’ in 
others, and useful insight into differing 
predictors across regions. The project 
results led to policy changes, process 
optimisation and much more targeted 
employee education campaigns. All in 
all, we have improved the yield of  the 
process by in excess of  40%. The 
beauty of  the predictive model is that 
it continues to ‘learn’. As employee 
behaviours change, as policies change 
and as we enter new markets, the 
model continually refreshes to identify 
new predictors and archive ones that 
are no longer significant – this feature 
ensures that we continue to drive 
benefit over time. 

The MyExpenses Analytics project is 
a great example of  the results that can 
be achieved when we apply approaches 
and methods that we are using 
extensively with our insurance and 
public sector clients to our own 
internal processes. This project has 
been a success, not only because of  
the insights generated by the analytics, 
but in how these insights have been 
transformed into tangible business 
outcomes through process re-design 
and the embracing of  analytics by the 
business stakeholders.

What’s next?
This is just one successful project and 
we are now looking to expand the use 
of  analytics within our global finance 

organisation. This project has served 
not only to increase our skills as finance 
professionals but also as a showcase 
within our own organisation, and to 
demonstrate to clients the very tangible 
power of  analytics in reaching better 
outcomes.

Supporting start-ups
As part of  our ongoing initiatives to 
leverage Accenture’s analytics tools and 
partner with indigenous companies, we 
engaged with Datahug. Their model 
involves using existing information – 
communication data coming in and out 
of  the business daily – to show who 
knows who, and how well they know 
them. In one recent project, at a ‘big 
six’ accounting firm, the Datahug team 
identified 1,500% additional warm 
leads and senior level connections. The 
effective use of  this information enabled 
the business to almost double their 
pipeline and engage prospective clients 
at the right level using connections 
previously untapped. There is potential 
to use Datahug’s relationship insights 
model to support some of  our analytics 
projects in areas like fraud detection, 
M&A change management, key account 
management and customer experience.

Julie Spillane FCCA is director of 
Accenture Business Services in EMEA. 
Edel Lynch is director of the Analytics 
Innovation Centre based in Dublin. 
Email julie.k.spillane@accenture.com
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A recent review of Enterprise Shared 
Services in Northern Ireland 
pronounced it an ‘exemplar of best 
practice in public service delivery’. 
The organisation has come a long way 
since its beginnings in public sector 
reform. In the mid-2000s, political 

impetus and a spending review 
brought pressure on the Northern 
Ireland Civil Service (NICS) to 
modernise and improve delivery and 
customer experience, while also 
delivering efficiencies to the public 
purse.

Origins
In 2007, a major programme of  reform 
and modernisation of  services was 
being implemented across all 
government departments, which 
employed some 25,000 civil servants. 
The objective was to deliver excellent 

Northern route: shared 
services in transition
The SSC journey in Northern Ireland offers lessons for the development 
of public services across the island and beyond, as John Crosby explains
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public services, a key element of  which 
was the establishment of  six shared 
service centres for the NICS, including 
finance, human resources and IT.

Finance 
Back in 2006, the landscape was very 
different, with 11 departments 
depending on different systems. A 
radical overhaul was needed as these 
legacy systems, which had been 
designed primarily to support cash 
accounting, were rapidly becoming 
outdated and were unable to meet the 
requirements of  resource-based 
financial management.

It was concluded that the optimum 
approach would be to create a finance 
shared service, to be known as Account 
NI, that could not only support 
departmental accounting needs but 
also underpin a more corporate and 
strategic agenda. Key features of  the 
solution included the deployment of  a 
common chart of  accounts, a single 
ICT platform, use of  the latest 
technology and introduction of  
e-business channels. This shared 
approach would provide commonality 
and, working with a strategic partner, 
BT Ireland, a common footprint 
solution was developed around the 
Oracle e-Business software suite, and 
subsequently rolled out to the 11 
departments in a number of  waves 
between late 2007 and mid 2009. 
Account NI now supports around 
21,000 online users.  

It was a formidable task, particularly 
in terms of  securing agreement to 
common processes and procedures, 
but I believe we now have a shared 
service we can be proud of. In the past 
financial year, Account NI processed 
financial transactions worth over £10 
billion including some 575,000 
payment transactions on behalf  of  the 
central government departments and 
their associated agencies.

The emerging economic climate in 
2008 brought about the introduction 
of  the government prompt payment 
initiative, which represented a fresh 

challenge; it was something Account NI 
had neither been designed nor 
resourced for. We had to adapt quickly 
and I am pleased to report that we are 
now routinely paying 90% of  suppliers 
within 10 days of  receipt of  their 
invoice. Departments using Account NI 
have consistently performed better 
against the target than other areas of  
the public sector in Northern Ireland. 

Flexibility has always been a key 
objective for Account NI. We have seen 
both organisational change and 
significant growth since the early days: 
the devolution of  policing and justice 
to the Northern Ireland Executive in 
particular has helped us to expand our 
customer base. 

Inception
In late 2009, Paul Wickens was 
appointed as chief  executive to bring 
the six separate shared services into a 
single organisation and Enterprise 
Shared Services was established in 
January 2010. Wickens was 
determined that the new shared 
services would be effective, efficient 
and customer-focused. ‘The birth of  
ESS was under challenging 
circumstances – each shared service 
had a discrete range of  customers and 
stakeholders, all with high 
expectations.  Some services were 
being provided in-house, others were 
outsourced, and still others were 
delivered with a strategic partner,’ he 
explains. ‘Some services were well-
established and running smoothly, 
while others were still facing teething 
problems and struggling to gain 
user-acceptance. We needed to create 
an organisation, which would provide a 
more cohesive and consistent 
experience for the customer. Creating a 
single organisation has enabled greater 
clarity on accountabilities and more 
effective, efficient delivery. Skills, 
experience and knowledge can now be 
shared throughout the organisation.’

Better Together
The introduction of  shared services in 

Northern Ireland has seen reduced 
public sector costs and improved 
service delivery. To date, this has 
included a 40% reduction in the cost 
of  basic IT provision per user, a 
reduction in the number of  
departmental HR staff  from around 
900 to below 400 and improved 
payment times for invoices.  
Consistently meeting its key 
performance indicators and service 
level agreements, ESS is succeeding in 
providing services which enable its 
customers to focus on delivering their 
core business.

Looking ahead, Wickens says: ‘the 
main objective this year is to maintain 
and increase the high standard of  our 
service delivery, as well as exploring 
short, medium and long term 
strategies for growth. Work is already 
underway in the form of  ESS 2020 – 
possibilities include improvements and 
enhancements to what we already do, 
adding new services and customers, 
and commercialisation.’

For Account NI, we are buoyant 
about the future. Forthcoming 
initiatives include a major technical 
refresh planned for July 2013. 
Continuous improvement and 
maximisation of  wider benefits also 
remain high on our agenda. There are 
always improvements that can be 
made, whether it be from a customer 
experience perspective, through 
deployment of  new technology or in 
terms of  efficiency and effectiveness 
– the shared service journey is never 
over.

John Crosby is director of Finance 
Shared Services, ESS
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Third-party assurance reports (‘TPA 
reports’) provide users with 
information and an independent 
auditor’s opinion regarding certain 
criteria relevant to a service 
organisation (e.g. SSCs). The criteria 
are often focused on controls, but can 
relate to any measurable criteria such 
as metrics, revenue division and SLA 
data. The most widely used and well 
known TPA reporting standard had 
been the AICPA-issued SAS 70, which 
was focused on financial reporting 
controls. However, this has been 
replaced by SSAE 16 (US) and ISAE 
3402 (International). There has also 
been a growth in the popularity of 
other standards which focus on 
non-financial reporting areas, such as, 
AT101, ISRS 4400 and ISAE 3000. 
While many people have heard of the 
TPA reports, why have they become 
such a key area of focus within Ireland 
and internationally and what impact 
might they have on SSCs in Ireland? 

Why so popular?
As noted above, the most well known 
TPA reports have related to financial 
reporting controls. Their origin 
stemmed from breakdowns in internal 
controls which have been widely 
publicised in recent years. Each new 
scandal brought with it a renewed 
focus on the importance of  the 
implementation and monitoring of  
internal controls. This, in turn, resulted 
in changes to regulatory requirements 
(e.g. Sarbanes-Oxley) over financial 
reporting, which requires the clients to 
gain comfort over the design and 
operating effectiveness of  service 
organisation controls which support 
significant balances. This left the 
service organisation with two choices:

1. Service annual audit requests from 
multiple clients (be they internal or 
external clients); or

2. Complete a controls report with 
independent testing over those 
activities which are relevant to 
financial reporting, and share that 
report with relevant clients.

While the focus on financial reporting 
risk has increased over the last decade, 
more recently so too has the 
expectations of  clients with regard to 
areas outside of  financial reporting. 
Many clients are now demanding 
reports with expanded scopes/different 
controls reports addressing areas of  
focus other than financial reporting, 
such as, adherence with SLA targets, 
data confidentiality, regulatory 
reporting and compliance. Others are 
demanding reports which have 
independent verification of  information 
such as key metrics or of  the accuracy 
of  key reports. For clients of  SSCs, 
these areas can have an impact on the 
chargebacks they receive, local 
regulatory/reporting requirements and 
governance at a legal entity level. 

The time of  confirming areas of  
interest/risk (e.g. operation of  
controls) through discussion with any 
type of  service provider has gone. ‘Tell 
me’ and ‘show me’ have been replaced 
by ‘prove it to me’. Times have 
changed, and the Irish shared services 
industry must be prepared to change 
too.

Benefits
While the introduction of  increased 
regulatory requirements may have 
been the main driver for the growth in 
the number of  TPA reports completed, 
SSCs have recognised that other 
benefits may be achieved from 

completing a TPA report:
* It provides competitive advantage 

– the SSC may be looking to 
incorporate additional members of  
the group, or demonstrate that it is 
the right location for these activities 
to be undertaken. Producing a 
TPA report may be a method of  
distinguishing the SSC from external 
and internal competitors.

* It results in reduced queries and 
testing from the SSC’s clients 
and their auditors. This frees up 
resources to complete more ‘value 
add’ activities.

* It provides comfort to clients that 
the SSC has appropriate controls 
in place/has provided accurate 
information.

* It provides additional comfort to 
management of  the SSC on the 
design and operation of  controls/
accuracy of  the data they are 
reporting.

* It generates increased awareness 
within the SSC of  the importance 
of  controls and embeds a strong 
control culture.

* It demonstrates to regulatory bodies 
that controls are in place and 
operating effectively.

TPA reporting
A TPA report is centred around the 
measurement of  criteria. Often those 
criteria are in the form of  control 
statements (and associated controls), 
but they can focus on metrics also. 
What gives the report value is that an 
independent third party provides an 
opinion on the achievement of  the 
criteria. The scope and the reporting 
standard used should be tailored 
depending on the specific requirements 
of  the report. 
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Using TPA reports to your 
benefit 
The growth in outsourcing is a global 
phenomenon which seems set to 
continue. Events in recent times have 
highlighted that Ireland has difficulty 
competing with lower-cost locations 
and many Irish organisations are 
differentiating themselves by focusing 
on quality, risk management and 
control. Issuing TPA reports offers Irish 
SSCs a chance to demonstrate these 
capabilities.

For those SSCs in Ireland considering 
completing such reports, management 
should consider the following:
* Has management of  the SSC 

reviewed the current compliance 
activities for opportunities to reduce 
compliance costs through simplified 
and consolidated reporting under the 
available standards?

* Do existing or new service offerings 
require compliance or operational 
‘audits’ or third-party assurance that 

effectiveness analysis and operating 
effectiveness testing to identify gaps 
prior to performing independent testing 
of  any new control activities/metrics. 
The benefit of  this pre-assessment is to 
afford management the opportunity to 
undertake remedial action, as necessary, 
to address any design or operating 
effectiveness observations prior to 
commencing the independent testing.

Future
Irish service providers may be able to 
utilise the range of  TPA reports available 
to position themselves to achieve 
success on a global basis. The move 
towards issuing multiple/combined 
reports with an increased scope offers 
first movers the possibility of  
competitive advantage. The key point is 
being able to demonstrate your 
strengths. 

Fiona Gaskin is director, Risk 
Assurance Solutions Office, PwC. 
Email fiona.m.gaskin@ie.pwc.com

could be combined with financial 
reporting ‘audits’? This could include 
areas such as anti-money laundering 
or regulatory compliance.

* Has management of  the SSC 
reviewed ‘audit’ activity and site 
visits executed by their clients to 
determine if  a TPA report could 
reduce or eliminate client-requested 
site visits?

* Does the SSC issue several different 
types of  reports (ISRS4400, 
ISAE 3402, AT101) that may be 
consolidated or eliminated?

What else do I need to 
consider?
The main considerations are whether 
or not your organisation is likely to be 
required (either through competitive/
regulatory pressure or client demands) 
to produce such a report, and if  so, is 
it ready to do so.

Regardless of  the scope, 
management should consider 
performing a comprehensive design 
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The accounting and reporting requirements for listed companies in China 
have evolved hugely. However, as Zhou Qinye, former executive vice president 
of the Shanghai Stock Exchange, explained, there is still a need to do more to 
enhance transparency and disclosure.

Zhou identified the key requirements for this ‘transparency revolution’: 
the creation of  a healthy information disclosure culture; the building of  ‘a 
sophisticated information disclosure system and relevant rules’, with a shift 
towards principles rather than provisions; and a set of  best practices for 
information disclosure.

He then outlined five steps China needs to take to achieve 
these requirements. First, actively promote information 
disclosure. Next, develop the Management Discussion and 
Analysis Disclosure Guidelines to encourage management’s 
disclosure of  risks, uncertainties, forward-looking 
information, business plans and trends. Third, for impartial 
institutions to help build a complete information disclosure 
rating system, and he encouraged the press and public to 
play a supervisory role in relation to corporate reporting. 
The fifth step was to ‘increase penalties for illegal behaviour 
regarding information disclosure’, including false and 
misleading statements and untimely disclosure. 

    *CHINA’S TRANSPARENCY REVOLUTION

T
he International Accounting 
Standards Board (IASB) is 
no longer threatened by US 
reticence about adopting 

International Financial Reporting 
Standards (IFRS), but is concerned 
about the increasing divergence 
between IFRS and US GAAP. This 
was the view of IASB chairman Hans 
Hoogervorst, when speaking at ACCA’s 
International Assembly 2012.

Hoogervorst noted that the spread of  
IFRS in the last decade has been ‘truly 

HOOGERVORST 
REACHES OUT
Disappointed but unbowed by US reluctance on IFRS, IASB chairman Hans Hoogervorst 
explains how the board is attracting more input from emerging economies

phenomenal’. Around three-quarters 
of  G20 countries have already adopted 
or are on the verge of  adopting IFRS. 
Similarly, many emerging economies 
have also adopted or are in the process 
of  doing so, although a few countries 
‘still need to take a first or last step’. 
China’s standards, for example, though 
closely aligned with IFRS, are not 
exactly the same. The biggest question 
mark, however, hangs over the US. The 
Securities and Exchange Commission’s 
failure in 2012 to take any decision 

on its approach to IFRS was ‘a 
big disappointment’, Hoogervorst 
admitted, referring to the SEC’s July 
2012 paper listing possible problems 
for the US arising from IFRS adoption.

The IASB has subsequently analysed 
all these possible obstacles, comparing 
them with the challenges faced and 
overcome by other countries that 
have already adopted IFRS. ‘Our 
conclusion,’ Hoogervorst told delegates 
at the London event in November, ‘was 
that there was nothing that countries 
like Brazil, Malaysia or Argentina could 
do that the US – as a “can do” country 
– cannot.’ That said, giving up its rules-
based system for IFRS would be hard 
for the US, Hoogervorst admitted.

Regardless of  any future US decision, 
Hoogervorst said countries that have 
adopted IFRS show few signs of  
second thoughts. ‘They have done 
the conversion and the work; they 
see the benefits of  an internationally 
recognised language. Five years ago, it 
[lack of  US adoption] might have led to 
a disintegration of  the whole project. 
I am not worried about that now. But I 
am worried that the US finds it so hard 
to make a decision and that it might 
lead to growing divergence between 
IFRS and US GAAP. If  we do not see any 
sort of  tangible step towards IFRS in 
the near future, there is a danger we will 
drift apart.’ Already Hoogervorst senses 
a change in the attitude of  US standard-
setter the Financial Accounting 
Standards Board (FASB), with talk now 
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a disintegration of  the whole project. 
I am not worried about that now. But I 
am worried that the US finds it so hard 
to make a decision and that it might 
lead to growing divergence between 
IFRS and US GAAP. If  we do not see any 
sort of  tangible step towards IFRS in 
the near future, there is a danger we will 
drift apart.’ Already Hoogervorst senses 
a change in the attitude of  US standard-
setter the Financial Accounting 
Standards Board (FASB), with talk now 
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Lorraine Holleway FCCA, chair of ACCA’s Global Forum for Corporate Reporting 
and head of financial reporting at Qatar Shell, highlighted the importance of 
standards that enable markets to make meaningful comparisons of corporate 
performance across national borders. ‘ACCA has always championed the cause 
of setting strong and credible technical standards in accountancy and audit,’ 
she said. ‘We at ACCA will continue to be a constructive partner to the IASB 
in its efforts to achieve a framework that all companies and markets can buy 
into. In particular, we will support the IASB in its efforts to achieve a definitive 
agreement on the status of IFRS with the US authorities.’

Holleway suggested that progress was also needed 
in relation to the degree of  coordination in the current 
standard-setting frameworks for accounting, external 
and internal audit, and corporate governance. Individual 
standard setters justifiably had their own priorities, but the 
individual disciplines did not exist independently – they did 
impact each other. She said: ‘The whole standard-setting 
process, and all the stakeholders who are interested 
in it, could benefit from the standard-setting bodies 
coming together to create a common vision’ – a shared 
understanding of  what their various processes are 
trying to achieve.

  *FORUM CHAIR IN COORDINATION PLEA

only of  ‘greater comparability in global 
standards’, as opposed to ‘a single set 
of  global standards’.

Nevertheless, the reasons for 
the spread of  IFRS are ‘logical’, 
Hoogervorst said. ‘Institutional 
investors no longer invest [only] in 
their own country, they invest around 
the world. Investors need to trust the 
numbers. That’s why we need one 
[accounting] language.’ Similarly, 
multinational companies want to 
eliminate the burden of  multiple 
local reporting requirements, while 
securities regulators also ‘want a 
level playing field around the world’, 
Hoogervorst said.

Global reach
Given the global reach of  IFRS, the 
IASB itself  needs to be a global 
organisation, Hoogervorst said. It 
has therefore set up an Emerging 
Economies Group as ‘an informal 
forum to learn about the challenges 
that especially emerging economies 
can face when applying certain aspects 
of  IFRS’. The IASB’s constitution 
has also been amended to be more 
inclusive of  its broad range of  
stakeholders, and the board now 
contains members from China, Korea, 
India and Africa. A new Accounting 
Standards Advisory Forum is also being 
set up, consisting of  national standard 
setters and regional groupings. ‘We will 
try to get input from all over the world,’ 
Hoogervorst said.

One ongoing challenge, Hoogervorst 
noted, was to gain input from inves-
tors. ‘They are the people we are doing 
all the work for, but they are hard to 
find… We need to find a new way to 
approach them,’ he said.

Looking to the future, the IASB will 
be trying to complete the four remain-
ing convergence projects on revenue 
recognition, leases, financial instru-
ments and insurance. It will also, in 
line with constituents’ requests, focus 
on its principles and the conceptual 
framework. ‘We are going to go back to 
our roots and going to think about the 
main principles of  accounting,’ 
Hoogervorst said.

Sarah Perrin, journalist

standard setters justifiably had their own priorities, but the standard setters justifiably had their own priorities, but the standard setters justifiably had their own priorities, but the standard setters justifiably had their own priorities, but the standard setters justifiably had their own priorities, but the 
individual disciplines did not exist independently – they did 
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required office accommodation in the 
order of  70,000-120,000sq ft, at an 
appropriate standard. It would appear 
that a shortage has already begun to 
emerge of  such property. However, 
older office stock in secondary 
locations remains in over supply, but, 
increasingly, owners will look to 
refurbish such space to meet the 
demand for better quality stock.

The reduction in stamp duty in the 
2011 Budget, along with changes to 
capital gains taxes, have also 
contributed to an improved outlook in 
terms of  confidence for the sector 
both domestically and internationally, 

T
he Dublin office market is, at 
last, showing some signs of 
stability following a number of 
volatile years. With increasing 

volumes of take-up, further inward 
investment from multinational 
companies, particularly in the 
technology sector, there are signs of 
optimism that the worst may be over.

According to the latest SCSI/IPD 
Survey, the commercial property 
market has now delivered four 
consecutive quarters of  positive 
returns, amounting to 4.8% over the 
past 12 months, despite underlying 
property values continuing to decline.

Trends
It is also becoming apparent that a 
two-speed market is emerging, which 
is largely being driven by the lack of  
availability of  prime office stock in 
Dublin. Worth noting too is the fact 
that 2012 was the first year in over 50 
when no new office building was 
finished in the city and the lack of  new 
construction in the pipeline had 
already steadied prime rents with 
upward movement expected.

Earlier in the year, Barry O’Leary, 
CEO of  IDA Ireland noted that 
multinationals making ‘decent-sized’ 
investments in jobs in Dublin city 
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REFLECTIONS 
ON PROPERTY
2012 was a year where cautious optimism return to the capital’s 
commercial property market, as Roland O’Connell explains
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REITs could widen the financing options 
to both NAMA and the government in 
terms of  attracting capital into this 
important sector.

Regulations
Other key trends that will affect the 
commercial property sector in 2013 
include the introduction of  individual 
licenses and regulation by the Property 
Services Regulatory Authority (PSRA), 
which was established on a statutory 
basis earlier this year.

Under the Property Services 
Regulation Act 2011, only licensed 
‘Property Service Providers’ will be able 
to provide services to the public which 
involve sale, letting and, for the first 
time, property management. This will 
have implications for receivers and other 
professionals dealing with property 
transactions on behalf  of  clients.

The PSRA is also in charge of  
collecting commercial property 
information and it is anticipated that a 
commercial lease database will be 
published in March 2013. It is not well 
publicised, but under the Act, tenants 
of  commercial properties are obliged to 
complete a ‘Commercial Lease Return’ 
form and send it to the PSRA within 30 
days of  signing a new lease. The form is 
available to download from the PSRA 
website, www.psr.ie. Tenants are also 
required to detail information relating to 
any capital contributions paid by the 
landlord, any concessions, rent-free 
periods or any inducements. In effect, 
all aspects of  the transaction must be 
disclosed.

These measures, in addition to the 
Residential Property Price Register 
(RPPR), which has already been 
published, are expected to improve 
transparency in the property market. 

We hope that the availability of  such 
information will help bring greater 
confidence and clarity to the property 
market, particularly from international 
investors and will provide further 
incentive to invest in the Irish property 
market.

Roland O’Connell is president of the 
Society of Chartered Surveyors Ireland. 
Email info@scsi.ie

although access to finance remains a 
key challenge. There is, however, 
strong demand from international 
investors for better quality investment 
stock and this will continue into 2013.

Trusts
One of  the measures the Society of  
Chartered Surveyors Ireland (SCSI) 
has been calling for to improve 
liquidity in the market is the 
introduction of  Real Estate Investment 
Trusts (REITs). REITs are publicly-
quoted companies that own and 
operate income producing property or 
property-related assets such as 
offices, shopping centres, retail 
warehouses and industrial units.

Shares in REITs can usually be 

bought through a stockbroker or a 
share trading platform, and provide a 
simple and inexpensive way to invest 
in real estate without buying property 
directly. 

Internationally, REITs are common 
and there are REITs quoted on many 
stock exchanges including the US, 
Australia, Italy, Belgium, the 
Netherlands, Canada, France and 
Germany. The British REIT system was 
launched in January 2007 and, to 
date, there have been over 21 British 
REITs, with a total market 
capitalisation of  more than £27.6bn

If  the government is actively 
considering new and alternative ways 
to enhance investment opportunities 
in commercial property, introducing 
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I would like to take this opportunity to wish you all a very 
happy 2013. Wherever you work, I hope your organisation 
is meeting the challenges that the current economic 
conditions present. I know that your skills and 
expertise have never been in so much demand and that 
organisations put a high price on the value that you bring 
to them.

Towards the end of  last year, I was delighted to take 
part in ACCA’s International Assembly. We heard from 
some outstanding speakers and looked at a number 
of  key issues, including the progress being made on 
globalisation of  standards and the increasing role played 
by emerging economies in the standard setting process.

These discussions chimed with a report, Global 
alignment, produced by ACCA and KPMG which 
called for consistency and harmonisation in the way in 
which Islamic financial institutions report, and for the 
International Accounting Standards Board (IASB) and 
the Islamic finance industry to work together to develop 
guidance and standards, and to educate the investor 
community on key issues.

It also suggested the IASB consider issuing guidance 
on the application of  International Financial Reporting 
Standards (IFRS) when accounting for certain Islamic 
financial products; that it review the needs of  report users 
with leading Islamic finance standard setters and regulators; 
and that Islamic financial institutions should form an expert 
advisory group to help develop standards.

There have already been signs of  progress. IASB chairman 
Hans Hoogervorst told the International Assembly that 
the IASB was considering establishing an Islamic finance 
advisory committee. 

This is an excellent start but, given the growing importance 
of  Islamic finance, everyone involved in the sector needs to 
work to ensure that the sector operates to consistent and 
harmonised standards.

Professor Barry J Cooper is head of the School of 
Accounting, Economics and Finance at Deakin 
University, Australia 

Global alignment is at www.
accaglobal.com/corporate

Truly international standards

[The growth of Islamic fi nance brings a need 
for harmonising its standards with those of 
IFRS, says ACCA president Barry Cooper
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30 Comment

[Tom Rushe FCCA encourages others to learn from his 
positive experience of joining an ACCA forum 

Shared-service centres (SSCs) are 
similar to many other organisations 
in at least one  respect: they have 
customers who must be served and 
services that must be procured. The 
difference, generally, is that our 
customers are internal, as indeed are 
our suppliers. 

Experience has shown that these 
two factors can easily lead to what 
might be described as an excessively 
internalised focus. It becomes all-too-
easy to fall into the trap of  believing 
that every aspect of  your career can 
be provided by your company because 
the knowledge, training, customers and 
suppliers that you engage with are all 
internal.

Risk
Some years into my career in shared 
services, I began to recognise a certain 
risk was entailed in this outlook and 
realised that I would need to make 
an extra effort if  I was to maintain 
contact, and engage with, the wider 
business community. It was clear to 
me that my approach should enhance 
my professional development, while 
also providing focused and relevant 
networking opportunities.

The obvious starting point was 
ACCA Ireland. Up to this point, my 
interactions with ACCA Ireland had 
been somewhat limited and I decided 
to rectify this by joining its Shared 
Services Forum. The forum is made up 
of  ACCA members who hold leadership 
roles in SSCs in Ireland. While we are 
competitors, mostly for talent, we 
also have many common needs and 
have the common aim of  wanting 
to enhance the overall SSC sector in 

Ireland. We meet and work together 
regularly to discuss issues of  common 
concern and to find ways to promote 
the sector overall.

Engage
My involvement with the forum 
has been very beneficial for me 
professionally and personally. Working 
with the other forum members has 
given me new insights and ideas. It 
has also given me valuable networking 
opportunities, not only in the SSC 
sector, but beyond.

Working for a large multinational 
company offers many benefits. 
Significant resources and training 
opportunities are often available 
within a company that, in other 
circumstances, might have to be 
sourced externally. In my case, 
with Baxter Healthcare, I have 
been fortunate to be able to take 
advantage of  this over a long and 
varied career. However, the expertise 
and knowledge available within our 
own companies should not blind us 
to the opportunities that come from 
extending our horizons for additional 
knowledge and insight.

Based on my experience, I 
would encourage all members to 
engage actively with ACCA, whether 
through forums relevant to their 
particular sector or more general 
events. Learning from peers can be 
stimulating, challenging and rewarding. 
Networking with fellow ACCA members 
is a privilege that not every finance 
professional has at their disposal. It is 
something we should be sure to take 
full advantage of.

Share points

Tom Rushe is director of finance, 
eSSC, Baxter Healthcare Shared 
Services Centre – Dublin
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31Practice

Q What business lessons have you learned?
A Accountants have a pivotal role in the 
delivery of  management information. We 
need to be aware that when we present 
financial information in ‘our language’ 
instead of  the language of  business, we 
can become part of  the problem rather 
than the solution. I am a strong believer 
in presenting management accounts in 
pictures, charts and symbols with bullet-
point comments. The goal is communication 
and this is best achieved with clear, concise 
information. This information should also be 
predominately forward looking, not focused 
on a historical perspective.

Q What tips would you pass on to others?
A Make decisions. You will never have all 
the information you want. If  you wait for 
perfection, the opportunity will have passed.
A risk mindset is one of  the best tools for 
making decisions. You decide, ahead of  
time, how much risk you are comfortable 
taking by assessing the impact and 
likelihood of  the issue going right or wrong. 
Then put measures in place to monitor and/
or mitigate the risk. Decisions made with 
incomplete information that are approached 
in a balanced way are far better than 
procrastination.

Q What are your key business challenges in 
the year ahead?
A Convincing my clients to stick with their 
turnaround plans. The recession, coupled 
with the banking crisis, has sucked the 
confidence out of  many businesses. 
Too many companies are stuck in a rut 
of  business-plan paralysis, trying to 
convince their bankers about their funding 

requirements. There is a role for business 
analysis but the focus needs to be on 
the following three priorities: customers, 
customers and customers.

Q Tell us about The Finance Expert?
A The Finance Expert specialises in turning 
around businesses. We ask prospective 
new clients two basic questions: was their 
business ever a good idea and have they 
got the energy to continue? If  the answer 
is yes to both, then they will succeed in a 
turnaround. We only take on a few clients 
at a time and engage in a very focused way 
with the client to quickly identify what it 
will take to make a turnaround happen. We 
help them plan it and then stick with them 
as it happens.

* Favourite restaurant
 The Gables, Foxrock Village

* Business hero
 Bob Geldof  (for getting things done) 

* Currently reading
 (reading again) Who moved my cheese, page 48 

‘what would you do if  you weren’t afraid?’

32 Sifting your client list

35 The view from 
Graham Scanlan and CFO 
Roundtable

Q What business lessons have you learned?

The view from:
Dublin: John Crawley FCCA, 
www.TheFinanceExpert.ie

 *FAST FACTS

WE WANT YOUR VIEW 
If you’d like to feature on this page
get in touch at donal.nugent@accaglobal.com

Dublin
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New year, new start. Accountancy 
practices enter 2013 in the hope that 
the recent emergence from recession 
will be sustained, that the economic 
conditions will improve or that this 
year will see a return to growth.
That said, there remains uncertainty 
around the prospects for the next 12 
months. The eurozone crisis continues 
to loom large, and many companies 
still sit on hoards of unspent cash, 
while there is increasing concern 
at the number of so-called zombie 
companies in the UK economy. 

But even if  there was cause to 
assume that things were really on the 
up, it would be no reason for 
complacency. And one of  the largest 
areas of  inattention for accountancy 
firms is the client list.

Anecdotally most firms realise they 
have a collection of  valued clients, as 
well as a long list of  customers they 

would be better off  without. It’s a 
discomfiting thought and the new year 
is a time when the long-delayed effort 
to spruce up the client list can finally 
be tackled.

What’s the problem?
The issue for many firms is that 
their partners and their staff  find 
themselves dedicating large chunks of  
their time to clients who demand much 
but produce less than satisfying 
margins. Indeed, whether big or small, 
generating chunky fees or pocket 
money, some clients may account for 
hours of  uncharged time, or simply fail 
to pay their bills, making them 
uneconomic. That conclusion can lead 
to only one thing – parting company 
with a client or, in extreme cases, 
carrying out a general purge.

The trouble is many practitioners 
veer away from confronting the issue. 

According to experts, facing up to 
the idea that some of  your clients are 
less than welcome is never an easy 
task for practitioners. The very act is 
fraught with ideas that go against the 
grain. Heather Townsend, author of  the 
Financial Times Guide To Business 
Networking and a new tome How to 
make partner and still have a life, cites a 
litany of  issues – cultural and 
structural – that prevents firms from 
weeding out the chaff  from their client 
portfolios. She says accountants are by 
nature ‘farmers not hunters’. Culling 
clients, possibly nurtured over several 
years, in order to pursue new prey is 
not an ingrained reflex. 

Accountants, Townsend believes, are 
all too ready to shy away from difficult 
conversations. More importantly, a 
close examination of  the client 
portfolio is therefore not built into 
strategy. Worse still, Townsend 

Sifting your client list
All practices have good and bad clients, so why not start the new year by having a close 
look at your client list and getting rid of those that are unprofi table and unrewarding?
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ACCOUNTANTS ARE BY NATURE FARMERS NOT
 HUNTERS. CULLING CLIENTS,  POSSIBLY NURTURED
 OVER SEVERAL YEARS, IN ORDER TO PURSUE NEW 
PREY IS NOT AN INGRAINED REFLEX

makes the point that in many firms a 
partner’s influence may be determined 
by the size of  his or her own individual 
portfolio of  clients. Cutting clients is 
therefore undermining influence within 
the practice. Never an attractive option. 

That view is shared by Phil Shohet, a 
director at the consultancy Kato. The 
worst offence involves partners asking 
their credit control departments to 
avoid pursuing a client for their invoice 
because they are concerned about 
upsetting them, he says.

In some cases, big portfolios can 
give partners the leverage they need to 
demand a bigger profit share, even if  
their clients are not exactly star 
performers, undermining the argument 
for dumping clients that are simply 
too much trouble. If  partners are 
measured on the size of  their portfolio, 
the problem could go from being 
cultural to structural.

Townsend believes this leads to 
ill-considered ways of  managing what 
appear to be underperforming 
partners. ‘What they typically do is 
have a run of  poor results and then 
they will have a night of  the long 
knives. What they won’t do is tackle the 
situation much earlier,’ she says.

Damage to reputation
There are other fears though, with 
perhaps the greatest of  all for a firm 
being reputational damage. Julie 
Adams, managing partner of  Menzies, 
believes a wholesale clear-out of  clients 
could lead to denting a firm’s 
reputation, especially at a local level.

Of  course, this is not just about a 
long tail of  small, poorly performing 
clients. A firm could find itself  overly 
reliant on a small number of  large 
clients that are still too demanding and 
not paying enough. Shohet quotes an 
example of  a firm earning hundreds of  
thousands of  pounds from one 
particular client, but doing 
enough work to charge twice 
as much. That so much 
time is uncharged is a 
major drain on the 
firm’s resources.

This brings 
us back to 
the 
difficult 

conversations that need to take place. 
The results may not be as painful as 
you might think. The issue needs to be 
confronted and can turn to an 
advantage, taking the issue from 
merely processing work to deepening 
the bond between client and service 
provider. Adams diagnoses the 
problem like this: ‘We tend to deal with 
the assignment rather than the 
relationship.’ She believes it’s 
communications that need to be 
improved. She gives the example of  
approaching a client to resign their 
work over historic difficulties, only for 
the client to say they were never told 
there was a problem. The difficulty 
was resolved and the client remained 
with the firm.

But what leads partners into leaving 
problem clients to fester 

until the only way 
appears to be to 

resign? For 
some the 

problem 
leads to 
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deeper underlying issues with the way 
a firm is structured and its partners 
measured and incentivised. Shohet 
says: ‘Purges go right to the heart of  a 
firm and its business model.’ Peter 
Gillman, managing partner at Price 
Bailey, says the problem ‘strays into 
areas of  performance management’. 
Gillman’s answer at Price Bailey was to 
dump fee or billing targets for 
partners. The targets now function 
only at a departmental level. The result 
is that partners are now more willing to 
share work around the practice in order 
to provide the right service level.

‘By getting rid of  partner statistics, 
it means that the client and their work 
is done by the right people,’ says 

Gillman. He adds: ‘You can have a 
purge, but if  you give a partner a fee 
target, is he or she going to continue 
that purge? Probably not.’

Interestingly, the change at Price 
Bailey took place after Gillman took 
over running the business. Which 
segues into a further issue: leadership.

Who’s responsible?
Taken together, the failure to manage a 
client portfolio correctly and the need 
to resolve the underlying causes falls to 
the person running the firm. ‘It 
requires a strong managing partner,’ 
says Shohet. And these leaders 
encounter their own difficulties, 
especially if  they are trying to run their 

own client portfolio, he adds. Townsend 
agrees, insisting it all comes down to 
‘strong leadership and strategy’. She 
advises that a firm needs a clear vision 
of  where it’s going. But this needs a 
leader who can sometimes be 
undermined by the firm’s own 
founding principles. 

In short, according to Townsend, the 
role of  the managing partner is often 
poorly defined, leaving the incumbent 
without the necessary authority to act 
decisively. ‘You get in on a very loose 
mandate and then you wonder what 
you are there for,’ she concludes.

Gavin Hinks, journalist
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Q What lessons have you learned from 
business?
A Always be ready for unforeseen events. 
In this economic environment, unforeseen 
events happen and, no matter how big or 
small, you need to know how to overcome 
them and gain strength/knowledge from 
them. Be ahead of  your competitors, always 
look to rebrand your product to gain and 
maintain your market share. Introduce 
new products that improve your existing 
products. Know your suppliers well and build 
on these relationships. If  you get the right 
price from your suppliers you will stay in 
business.

Q What’s your biggest work challenge right 
now?
A To drive down overheads and direct costs. 
In the market place, price is key at this 
moment in time. Customers want value 
for money and quality. In order for this to 
happen, we need to reduce our costs so that 
we can sell more efficiently and effectively. 
We need to continue to look at our existing 
work practices and see where there are small 
bottlenecks/inefficiencies and then design 
and implement new best work practice. 
One small bottleneck can cost a company 
thousands in wasted time and effort.

Q How do you plan to overcome it?
A I plan to design new systems, generate 
new KPIs and implement them within my 
organisation. The use of  KPIs can drive 
savings and at the same time motivate your 

staff. When the Irish economy turns, Irish 
companies will be leaner and ready to start 
making profits again for their employees and 
shareholders.

Q Tell us about your company
A Founded in 1976, Storage Systems Ltd 
provides versatile space-saving storage 
solutions through our worldwide brands of  
Dexion and Bruynzeel storage systems for 
the industrial and commercial sectors.
Storage Systems specialise in the design, 
supply and installation of  warehouse pallet 
packing, all forms of  shelving, mezzanine 
floors, all types of  office cabinets, 
partitioning, workbenches and lockers.

* Favourite getaway
 Anfield for a match

* Currently reading
 The Hunger Games (second book)

* Business hero
 Michael O’Leary

36 CFO Roundtable

31 The view from John 
Crawley, and Sifting your 
client list

Q What lessons have you learned from 

The view from:
Dublin: Graham Scanlan FCCA, 
fi nancial controller, Storage Systems Ltd

 *FAST FACTS

WE WANT YOUR VIEW 
If you’d like to feature on this page
get in touch at donal.nugent@accaglobal.com

Dublin
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ACCA Ireland hosted the Accounting 
for the Future Roundtable on 11 
October 2012 at St Helen’s Radisson 
Blu, Dublin. The event, which forms 
part of a global ACCA series, brought 
together leading CFOs and FDs, 
representing an impressive range of 
national and global organisations, in 
open conversation about their evolving 
strategies in times of challenge. Chair 
of the event, Roger Acton, ACCA 
regional director – Europe, opened 
proceedings by pointing to the 
important role that CFOs play as role 
models to an emerging generation of 
accountants. ‘Over 40% of ACCA 
members work in the corporate sector. 
What you do and say is hugely 
important in signposting the road 
ahead as they move into leadership 
positions,’ he said.

The roundtable was broadly 
structured around five topics, with 
participants invited to share their 
thoughts around the following themes:

* How priorities have changed in the 
last few years; 

* Managing the dynamic between 
cutting costs and investing in 
expansion;

* The role of  CFOs in supporting the 
wider business strategy;

* The importance of  communicating 
to the wider stakeholder base; and,

* Bringing on the next generation.

CFO roundtable 
Described as ‘role models to an emerging generation’ 
some of Ireland’s leading CFOs sat down to discuss the 
challenges for the future at a recent ACCA event in Dublin

CFO roundtable

Ita McCarron and Michael O’Sullivan

36

*ROUNDTABLE PARTICIPANTS

RL  Richard Lundon FCCA, chief financial   
 officer, IBM Ireland 

DI  Dermot Igoe FCCA, finance director,   
 Microsoft EMEA Operations 

HM Howard Millar FCCA, chief financial   
 officer, Ryanair

MOS Michael G. O’Sullivan FCCA, group finance  
 director, Bord Gáis 

MC Maeve Carton FCA, finance director, CRH plc 

RM Richard Moat FCCA, CFO, Eircom Group 

MS Melanie Sheppard FCA, finance director,  
 Pfizer Healthcare Ireland 

KS Ken Scully FCCA, finance director, Marks  
 and Spencer Ireland Ltd 

AOH Aogán O’hAoláin FCCA, executive finance  
 director, Dell

IM Ita McCarron FCCA, finance director   
 pharmaceuticals, GlaxoSmithKline
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that change is going to impact on the 
cost base: I need to understand how 
that regulation is going to impact on 
the business and how I can get 
influence on that change.

THEME TWO: Managing the dynamic 
between cutting costs and investing in 
expansion

The roundtable participants 
addressed the ongoing issue of  cost 
savings and how this must go side-by-
side with planning and investment in 
the future.

KS: The cost debate is something that 
never leaves the table, irrespective of  
the economic environment or strategic 
focus. It is always there. So for 
example, our strategy is to become a 
truly international multi-channel 
retailer, which will drive us to new 
territories. However, it is expected that 
this will be executed in a cost-efficient 
way.

HM: Since 2008, when oil prices rose 
to $147 per barrel, there has been a 
greater focus on fuel costs. More and 
more, finance has to get involved in 
issues it wouldn’t have before. In 
relation to fuel management, it’s about 
rolling up your sleeves, getting your 
hands dirty and finding out what’s 
going on. With regard to the business 
world you are on a treadmill process; 

THEME ONE: How priorities have 
changed in the last few years

Roundtable participants spoke of  
changing regulatory priorities in a 
changing economic cycle; the need to 
be sufficiently resourced; and the 
ongoing pressures around this.

RL: A CFO’s priorities definitely change 
with the changing economic cycle, but 
what stays the same is the need to 
always keep an eye on the bigger 
picture while navigating the issues of  
the day.

IM: To be compliant, you need your 
resources to be compliant and so there 
are huge pressures with regard to that. 
Compliance requirements are 
increasing all the time and to 
adequately resource is difficult in a 
time when there are huge pressures on 
organisations.
 
MOS: Lack of  regulation in the banking 
sector has seen the pendulum swing 
towards more regulation. It has 
probably gone to a level that, to our 
view, is excessive and might need to 
rebalance. One of  the consequences is 
that access to capital is becoming 
more expensive.

AOH: In Western Europe, the regulatory 
environment is developed and 
understood. Once you start operating 

in emerging markets such as Russia, 
the Middle East or Africa, it becomes 
more challenging. A primary concern 
from a CFO perspective in these 
markets is ensuring the business 
practices followed are robust: controls 
and compliance comes first, and 
business performance should flow 
from that point.

DI: The tone set by the leadership of  
the organisation is absolutely crucial. 
On an annual basis, there’s a level of  
compliance certification that needs to 
be met and this is mandated across 
the entire organisation. Getting 
90,000 Microsoft employees across 
the world to show they have a level of  
compliance understanding is achieved 
efficiently and effectively through 
online training. It drives awareness 
and ensures compliance and is an 
integral part of  what we do – it’s a 
non-negotiable.

MS: You can have the best compliance 
systems but people need to 
understand what they are signing up 
to and why. That takes a lot of  effort 
and affirming at event meetings and 
the finance function in large 
organisations is key to that.

HM: The airline industry is the most 
heavily regulated industry in the 
world. I get involved when I see how 

37
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you have to manage the business for 
the next three-to-five years but the 
market is only interested in your next 
quarter.

MC: Cost savings are absolutely critical 
but they have to go side-by-side with 
good planning. Understanding what 
investments make good sense and 
planning for the future are important 
backdrops to the cost savings process.

RL: In IBM, we have a five-year plan to 
double profits, i.e., 2015 Roadmap. 
This will be a combination of  top line 
growth, cost cutting and acquisitions. 
Everyone will tell you there is a 2015 
Roadmap and will know they are part 
of  it.

DI: Cost competitiveness is a key 
component of  Microsoft’s presence in 
Ireland. We are also continuously 
looking for ways to bring more and 
more high-value roles into Ireland as 
part of  the ongoing investment 
decisions the organisation makes 
globally. The day has gone of  simply 
depending on low corporate tax rates 
for FDI, to forcing discussion about 
access to talent, innovation, ease of  
doing business and cost 
competitiveness.

THEME THREE: CFOs supporting the 
wider business strategy

CFOs are increasingly required to 
take on the role of  partners with other 
business units, but the integrity of  the 
finance function depends on retaining a 
distinct identity.

MS: It’s important to show that we are 
business partners but that we are 
finance first and we won’t cross the 
line. Bringing risk management into 
that relationship requires a real skill 
set.

RM: You can’t be a cheerleader for a 
strategy without any further thought 
about it. There are obvious goals that 
need to be pursued but the business 
case underneath them has to be 
robust. Partnering is vital to achieving 
that. Having said that, the CFO has a 
major role in creating the strategy as 
the right-hand person of  the CEO, but 
there has to be an arm’s length 
relationship. It’s about being objective 
as well as supportive.

DI: You need to invest time in 
influencing executive management and 
informing them of  the economic 
challenges and opportunities across 
Europe. You have to specifically drive 
awareness of  what’s going on in your 
local market, and understand what 
government fiscal policies and 
strategies are in place to respond.

MOS: We find we need to do the 
partnering thing but, at the end of  the 
day, the requirement is to deliver. We 
are managing credit positions with 
banks and rating agencies – in that 
world, finance plays a hugely important 
role in terms of  push back to executive 
and business units; finance is all over 
it. The finance team has to develop a 
commercial and business acumen; it’s 
not just about getting the numbers in.

RL: You get to see from both sides, you 
have to be able to sit with the business 
and help them get that balance right. 
When you are having career 
discussions with your team, they can 
see careers within the business itself  
as well as within finance.

HM: You have to have your finger on the 
pulse of  business, to see small 
changes others don’t see – and the 
problems or the advantages that arise. 
We all have tremendous information 
systems and you have to use all the 
information you are aware of  and apply 
it to a problem. You are panning for 
gold and you have to sift through a lot 
of  dirt to find that one nugget.

THEME FOUR: Communicating to the 
wider stakeholder base

As risk management remains a 
central concern among executive 
boards and investors, effective 
communication is becoming more and 
more part of  the CFO job description. 

MS: Communications has become a 
very big part of  my job and we 
communicate about everything we do. 
It has become more and more time 
consuming – we have a healthy interest 
from our parent undertaking in all 
things happening in the eurozone and 
need to be able to communicate clearly 
on all factors that are influencing the 
core business. The macroeconomic 
environment being quite uncertain 
necessitates that we provide 
considerable expertise in reporting out 
of  country.

Aogán O’hAoláin
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KS: We are regarded as a leader in the 
CSR space. Our Plan A initiative is 
about doing the right thing and we 
encourage our employees and 
customers to be part of  it. Plan A is an 
integral part of  how we do business 
and we have KPIs to measure our 
performance against our 
commitments. Plan A also enables us 
to be more efficient.

AOH: The CFO is expected to have 
meaningful insights on the business 
and market opportunities; additionally, 
they become a sounding board for the 
CEO on all aspects of  the business. If  
you don’t build that trusted 
partnership, you potentially are 
sidelined to a more mainstream 
accounting role within the leadership 

team. To work effectively with the CEO 
and the leadership team in a company, 
you have to think like them but act 
differently, so that you enable them to 
execute opportunities within the 
business and marketplace, while 
maintaining controls and financial 
prudence.

MOS: You have to be a counterbalance 
all the time – how you do that is a bit 
of  an art in itself. As a state-owned 
company, at board level, they look at 
you as being the counterbalance, as 
providing independence and a 
governance role. 

MS: That’s the balancing act between 
CEO and CFO – on one hand, you 
present a united front and, on the 

other, you are the bouncing board who 
provides critical thinking.

IM: There has to be trust and 
credibility. You are a sounding board 
for the CEO, for the other members of  
the executive team and your own team 
too. So there is a danger in saying ‘we 
are all business partnering’ when we’re 
not – we need to build awareness in the 
organisation and capability within our 
teams.

MS: We can’t succeed unless we have a 
high performing team. It’s taken a lot 
of  development to shift from month-
end to where month-end becomes so 
small and the rest of  the month is 
where we add value to the business, 
but that month-end reinforces the fact 
that the team is finance first. Finance 
functions need to extend into strategic 
business planning, but to really add 
value in a senior finance role, you need 
a well-structured, high-performing 
team.

RL: If  you don’t move up the value 
chain to become a trusted business 
adviser, there may not be a role for you.

THEME FIVE: Bringing on the next 
generation

CFOs need to support and encourage 
diversity in the talent base and support 
new ways of  working that will facilitate 
better performance and long-term 
commitment.

RL: You need to get at least one mentor, 
preferably more than this. The ideal 

Howard Millar

Maeve Carton
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would be one within finance and the 
second within the business that you 
support. You need to build up 
networking skills, see how the business 
runs from their perspective. We have 
over 3,000 people in Ireland – 
supporting functions around the world 
– you need to hone your skills to work 
in areas you want to be part of.

MC: You can build up expectations but 
we need finance people who can do the 
accounting. For the future, we need 
accountants to have a broader vision of  
what’s going on but we do also need 
accountants who are focused on the 
finance functions.

MS: You have to be brilliant at the 
basics and be ready to challenge 
yourself. Shared services is only going 
to become much broader than it 
currently is.

HM: Whatever you did before, the skill 
set you now need is completely 
different – take the amount of  reports 
you now have to write for example. 
When looking at raw talent, I put a lot 
of  emphasis on ‘will they fit’ – then, 
looking over a period of  time, 
developing them. Sometimes, you have 
to have a management role rather than 
an involvement role. 

MS: We can see a gender balance on 
the horizon and how we create the 
flexibility to organise that – e-working, 
remote working – we, as leaders, need 
to be able to embrace that. 

RM: It’s essential, as in all functions, to 
get a strong team around you in finance 
– the function will not develop a great 
reputation through one person. Having 
a lot of  high-potential people is not a 
problem – if  you want to win horse 

races you need Thoroughbreds. Recruit 
the best – people who want your job – 
that’s the only way to create a 
successful business.

MOS: There is a tendency to rely on HR 
to develop talent but it doesn’t work 
like that – you have to be a HR person 
yourself  to lead the development of  
talent – and that’s a skills set in itself.

MS: It can’t be about just getting your 
CPD hours. It has to be a much broader 
education – that’s the gap and you end 
up trying to fix that gap.

KS: It’s about developing soft skills in 
areas such as communicating, 
influencing and innovation so that they 
can become business partners who can 
add value to the business.

Donal Nugent, editor

Your professional 
development is 
important to us.
To help you maintain your competitive edge 
we are proud to introduce ACCA’s new learning 
hub – My Development.  It is designed to be 
the central access point for all your learning and 
help you meet your CPD requirement as well as 
progress in your career. You can find local face-
to-face events, technical articles, e-learning and 
lots more.

 

Visit My Development today at 
www.accaglobal.com/cpd

40 CFO roundtable

AB_Jan_2013.indd   40 20/12/2012   09:57

www.accaglobal.com/abcpd


41Technical

Accounting solutions
In this month’s column, PwC's Thomas Roberts and Iain Selfridge answer 
a technical question on accounting for a property lease

Q
ABC Ltd enters into a 12-year 
lease for a new property. 
The lease is non-cancellable 
and there are no extension 

options. The property has a remaining 
useful economic life of 50 years and 
the minimum lease payments are 
significantly less than the fair value 
of the property. The lease contract 
includes a six-month rent-free period at 
the start of the lease. A rent review will 
occur every three years with the rent 
increasing based on a local inflation 
index. However, the contract states 
that the rentals may not decrease. At 
the inception of the lease inflation 
is positive. How should the lease be 
accounted for under International 
Financial Reporting Standards?

A
IAS 17, Leases, distinguishes 
between finance and operating 
leases based on whether the 
lease transfers substantially 

all the risks and rewards of  owning the 
asset. Whether a lease is a finance lease 
or an operating lease depends on the 
substance of  the transaction. IAS 17 
contains examples of  situations which 
would normally result in a lease being 
classified as a finance lease such as the 
lease term being the major part of  the 
asset’s economic life and the present 
value of  minimum lease payments 
amounts to substantially all the fair 
value of  the asset. Any other lease is an 
operating lease. 

In this case ABC is leasing the 
property for far less than the majority 
of  the property’s life and the minimum 
lease payments are not a substantial 
proportion of  the property’s fair value. 
In the absence of  any other indicators 
the lease would be accounted for as 
an operating lease. IAS 17 therefore 
requires that the lease payments are 
recognised over the lease term on a 
straight-line basis (unless another 
systematic basis is more appropriate).

arrangements agreed between the two 
parties.

Inflation linked rentals are a 
common feature in leases and are an 
example of  an embedded derivative. If  
the embedded derivative is not ‘closely 
related’ to the underlying lease (the 
host contract) it must be separately 
recognised at fair value. Where the 
embedded derivative is closely related, 
the inflation increases are examples 
of  contingent rents that are excluded 
from the calculation of  minimum lease 
payments and charged as expenses in 
the period in which they are incurred.

IAS 39, Financial Instruments: 
Recognition and Measurement, guidance 
on inflation linked lease rentals notes 
that, provided that adjustments are not 
a multiple of  inflation and the link is to 
inflation in the entity's own economic 
environment, the embedded derivative 
is closely related. The floor feature also 
must be considered. As the upward-
only feature of  the rent reviews means 
that the rentals can never fall below 
the floor, the floor is always out-of-
the-money; that is, the floor does not 
alter the expected cashflows both at 
inception and subsequently and so the 
embedded derivative is closely related.

ABC treats the property as an 
operating lease spreading the benefit 
of  the six-month rent-free period over 
the 12-year lease term. Increases in 
rent due to inflation are accounted for 
when they occur.

This month’s solutions were compiled 
by Thomas Roberts and Iain Selfridge 
of PwC’s Accounting Consulting 
Services

Under IFRS, SIC 15 requires that 
incentives such as a rent-free period 
should be recognised by the lessee 
as a reduction of  the rental expense 
over the lease term on a straight-line 
basis, unless another systematic basis 
is more appropriate. This ensures 
that the true effective rental charge is 
reflected irrespective of  the cashflow 

  *MANUAL OF ACCOUNTING
PwC has updated its Manual of accounting suite for 2012 year ends. This includes 
guidance on IFRS; ‘Narrative reporting’; and disclosure checklists for UK GAAP and 
IFRS for the UK (checklists only in pdf  format). Visit www.pwc.co.uk/manual
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IN THIS ARTICLE:
* 01 Guidance from PSRA
* 02 Audit report formats are 

changing 
* 03 The never-ending story of  US 

and IFRS harmonisation
* 04 Christmas reading for SMP on 

dealing with fee pressure
* 05 Valuation of  shares in unquoted 

companies: new guidance available
* 06 Best practice in internal control 

– updated guidance
* 07 Anti-money laundering for 

financial institutions – letter issued
* 08 IFRS Foundation tax settlement
* 09 Ombudsman gets increased 

powers in new Act

01 PSRA UPDATE
The www.psra.ie website has been 
updated with additional guidance on: 
* Advising client of  market value;
* Advising client of  letting value; and,
* Recording of  each offer received in 

respect of  the sale of  land.
The latter is the form to be used to 
comply with Section 61 of  the Act, 
which requires auctioneers and estate 
agents to retain a record of  all offers 
received in respect of  land for at least 
six years. Full link is at www.psr.ie/
website/npsra/npsraweb.nsf/page/
publications-forms-en

02 IRISH AUDIT REPORTS 
Auditors will be aware that there is 
a new form of  audit report wording 
to be used for audit of  accounting 
periods commencing on or after 1 
October 2012.  The new style audit 
report harmonise the wording for audit 
reports in the UK and Ireland, the 
change coming in the revised ISA 700, 
705 and 706. FRC has now produced 
Bulletin 1(I): a compendium of  
example Irish audit reports under the 
new format, which can be downloaded 
from their website at www.frc.org.

uk. With the reorganisation of  the 
FRC, the old-style bulletin numbering 
series has been discontinued and this 
bulletin is called Bulletin 1(I), the ‘I’ 
being for Ireland and the 1 being the 
first bulletin issued by the reorganised 
FRS. The predecessor to this bulletin 
numbered 2006/1 is now withdrawn.  
Bulletin 1(I) is a very useful reference 
guide to example audit report for 
both companies and non-company 
entities. Examples include audit 
report for a state body, industrial and 
provident society, credit union, friendly 
society and a defined benefit/defined 
contribution scheme/plan.  

03 GAAP ANY CLOSER?
The IFRS foundation published a 
staff  analysis of  the United States 
(US) Securities and Exchange 
Commission (SEC) Final Staff  Report 
on International Financial Reporting 
Standards (IFRSs). The SEC staff  
report, issued on 13 July 2012, 
represented the culmination of  
almost two years’ work by SEC staff  
to analyse the issues related to the 
possible incorporation of  IFRSs into 
the US financial reporting regime. 
The analysis shows that there are no 
insurmountable obstacles for adoption 
of  IFRSs by the United States, and 
that the US is well placed to achieve a 
successful transition to IFRSs.  
In 2007, the US standard setter (SEC) 
removed the requirement for non-US 
companies reporting using IFRS to 
provide a reconciliation of  profit and 
equity back to US GAAP.  In November 
2008, the SEC set out a proposed 
roadmap, which foresaw that, subject 
to an assessment of  various milestones 
and considerations, the SEC could be 
in a position in 2011 to decide whether 
to require US issuers to use IFRS 
beginning in 2014. This was reaffirmed 
in February 2010. On 13 July 2012, 
the staff  of  the SEC published their 

Aidan Clifford FCCA, 
advisory services manager, 
aidan.clifford@accaglobal.com

Technically speaking
[ACCA’s Aidan Clifford rounds up some of the 

changes Irish accountants should be aware of
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final report on IFRS. The latest IFRS 
Foundation report addresses this SEC 
report. It should be noted that that 
even after a decade-long convergence 
programme, some differences remain 
between IFRS and US GAAP. Neither 
report implies that either US GAAP or 
IFRS has the better solution, only that 
they are different. The full report is at 
www.ifrs.org 

04 COPING WITH FEE PRESSURES
Many practices just emerging from the 
tax season will need to lower stress 
and blood pressure urgently and, over 
the Christmas period, a read of  How 
to Cope with Pressure to Lower Fees – 
Practice Management Tips for SMPs at 
www.ifac.org is in order. The guidance 
deals with adopting different pricing 
strategies, stressing value over cost 
and concentrating on high-value clients 
among other strategies. Perhaps all 
well-worn paths in the marketplace, but 
almost all practices could be at least 
a little better at them and a reminder 
every now and then is useful.  

05 MEASURING FAIR VALUE
For many reasons, including the 
application of  accounting standards, 
unquoted equity investments need to 
be valued fairly often. Acquisitions, 
probate, buy back of  shares, buy outs, 
etc. all require valuations to be done. 
The Irish Tax Institute has a whole 
volume on the topic although there are 
a number of  other publications as well. 
IFRS 9 has a specific requirement 
for the valuation of  controlling and 
non-controlling interests in unquoted 
equity instruments and to assist the 
IFRS Foundation staff  have published a 
draft of  the first chapter of  educational 
material entitled ‘Measuring the fair 
value of  unquoted equity instruments’ 
within the scope of  IFRS 9 Financial 
Instruments. The chapter can be 
accessed from www.ifrs.org.  While 

specifically designed for IFRS 9 
valuations, most of  the techniques 
could be applied to valuations for any 
purpose.  

06 INTERNAL CONTROLS 
In an update of  old guidance, the 
Professional Accountants in Business 
(PAIB) Committee of  the International 
Federation of  Accountants (IFAC) has 
issued new International Good Practice 
Guidance, Evaluating and Improving 
Internal Control in Organisations, 
highlighting areas where the practical 
application of  existing internal control 
standards and frameworks often fails in 
many organisations. See www.ifac.org 

07 ANTI-MONEY LAUNDERING
The Central Bank of  Ireland has issued 
a letter to all Irish-regulated credit 
and financial institutions regarding 
compliance with anti-money laundering 
and counter-terrorism financing (‘AML-
CFT’) legislation. A copy of  the letter 
is available from www.centralbank.ie 
The letter addresses the current level 
of  compliance by firms with AML-CFT 
legislation and provides an overview 
of  the control failures identified in the 
course of  Central Bank inspections.  

08 TAX ISSUES FOR IFRS 
FOUNDATION
The International Financial Reporting 
Standards (IFRS) Foundation’s 
latest accounts state that they have 
accrued a £460,0000 ‘Provision for 
HMRC tax settlement’. Showing just 
how complicated the tax affairs for 
international staff  transfers can be, 
the financial statements note that: 
‘In May 2011 the IFRS Foundation 
began a review by the UK tax authority 
(HMRC) of  records for inward bound 
expatriate staff  and general compliance 
with employment tax, i.e., income tax 
and national insurance obligations. 
As a result...an estimated total cost 

of  £460,000 has been provided 
and the net liability of  £436,000 is 
included in accrued expenses.’  

09 OMBUDSMAN ACT
The Ombudsman (Amendment) 
Act 2012 brings approximately 
140 additional public bodies under 
the remit of  the Ombudsman. 
Essentially, the legislation provides 
that all public bodies, except those 
specifically listed in Schedule 2 
of  the new Act, will come under 
the Ombudsman’s remit. The 
additional bodies now coming 
under the Ombudsman include 
all publicly funded third level 
education institutions, including 
the universities, vocational 
education committees, the Central 
Applications Office, FÁS, the 
Legal Aid Board, the National 
Treatment Purchase Fund, the State 
Examinations Commission, the 
Student Grant Appeals Board, the 
National Transport Authority, the 
Family Support Agency, Sustainable 
Energy Ireland, the Irish Medical 
Council, An Bord Altranais and a 
range of  other public bodies. The 
Ombudsman has been empowered 
to examine complaints in relation 
to the administrative actions of  the 
additional bodies that occur on or 
after the date on which they come 
under her remit, which may not 
be more than six months from the 
enactment of  the legislation.  
There are other provisions in the 
Act including legally obliging 
bodies under the remit to give 
reasonable assistance and guidance 
to members of  the public and 
deal with them properly, fairly, 
impartially and in a timely manner 
and allowing the ombudsman make 
general recommendations to bodies 
under her remit. 
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Finance bill 2013
HMRC published draft legislation, 
together with supporting 
documentation on 11 December. You 
can find links and comment at http://
tiny.cc/8liyow

The draft clauses will be open for 
consultation until 6 February 2013.

Child benefit
The child benefit charge on high-
income families comes into effect 
for 2012–13, but only applies from 7 
January 2013. A taxpayer (T) is liable 
if  either T or T’s partner has adjusted 
income in excess of  £50,000 and 
either is entitled to child benefit. The 
charge is the ‘appropriate percentage’ 
of  the total child benefit received in the 
fiscal year. Where the adjusted income 
is £60,000, the appropriate percentage 
is 100%.

Where a partner’s income is 
in excess of  £60,000, it may be 
preferable to disclaim the benefit 
in order to avoid the charge. If  
the claimant decides to elect not 
to receive the benefit because the 
expected income is over £60,000 and 
subsequently finds that this is not 
the case, the claimant can revoke the 
election.

In addition, SI 2612/2012 
Child Benefit and Child Tax Credit 
(Miscellaneous Amendments) 
Regulations 2012 updates the 
provisions that exclude a claimant from 
eligibility to child benefit where their 
right of  residence is of  a specified 
type. It states that this is where ‘the 
right of  a person who requires that 
right of  residence in order that a 
British citizen is not deprived of  the 
genuine enjoyment of  the substance of  
the rights attaching to the status of  a 
European Union citizen’.

You can find a technical factsheet 
178 and a business/personal guide at 
www.accaglobal.com/uk/members/
technical

Professional fees
A deduction for fees and subscriptions 
paid to professional bodies or learned 

societies under Section 344 ITEPA 
2003 are allowable where:
* A statutory fee or contribution shown 

in the list (below) is allowable where 
employees (E) pay this out of  their 
earnings from an employment, 
and are required to pay this as a 
statutory condition of  following their 
employment.

* An annual subscription to a body 
shown in the list as approved by 
HMRC is allowable where employees 
(E) pay this out of  their earnings 
from an employment and the 
activities of  the body are directly 
relevant to the employment.

* The activities of  a body are directly 
relevant to an employment where 
the performance of  the duties of  
that employment (E) is directly 
affected by the knowledge concerned 
or E involves the exercise of  the 
profession concerned.

The list at http://tiny.cc/qch3ow 
shows professional bodies and learned 
societies, approved by HMRC for the 
purposes of  Section 344 ITEPA 2003.

IT and class 4 NIC
It is often overlooked that, when trading 
losses are relieved against sources of  
income other than trading income, or 
indeed capital gains, this will cause 
a mismatch between the amount of  
losses carried forward for income 
tax and class 4 national insurance 
purposes. Where losses are claimed 
under ITA 2007, s64 or s74 and/or 
extended by a claim under TCGA 1992, 
s261B, separate memoranda should be 
kept of  the unutilised losses for income 
tax and class 4 NIC purposes as the 
amount of  losses available for income 
tax relief  under ITA 2007, s83 and for 
Class 4 NIC under SSBCA 1992, Sch 2, 
Para 3(3)(4) will differ.

You can see worked examples at 
http://tiny.cc/42h3ow

VAT rates
You can find details of  VAT rates across 
the European Union at www.accaglobal.
com/uk/members/technical

Business records checks
Unfortunately, HMRC has reintroduced 
business records checks (BRCs); the ‘new-
approach’ checks started on 1 November 
2012. HMRC states that ‘customers who 
are more likely to be at risk of  having 
inadequate records will be contacted by 
letter to arrange for HMRC to call them to 
go through a short questionnaire.

‘Depending on the outcome of  this call, 
HMRC will confirm to some customers that 
no further action is required. Where some 
issues are identified, customers will be 
offered targeted self-help education options. 
Customers who are assessed as being at 
risk of  keeping inadequate records will be 
referred for a BRC visit.’

Make sure that an appropriate 
team is put in place if  you receive an 
approach as the call is important and 
misunderstandings need to be avoided.

Engagement letters
Engagement letter factsheets 173, 
Engagement Letters for Tax Practitioners, 
and 174, Enforceability of  Engagement 
Letters, are available at www.accaglobal.
com/uk/members/technical You can 
also find details on how to obtain the 
ACCA Engagement letter CD, together 
with amended clauses and engagement 
areas currently being reviewed, at www.
accaglobal.com/uk/members/technical

Patent box regime
It is time to check to see if  you meet the 
requirements on innovative expenditure 
introduction of  the Patent Box regime. 
The aim of  the regime is to provide an 
additional incentive for companies to retain 
and commercialise existing patents and to 
develop new, innovative patented products. 
The Patent Box allows companies to elect 
to apply a 10% rate of  corporation tax to 
all profits attributable to qualifying patents, 
whether paid separately as royalties or 
embedded in the sales price of  products, 
which is an exceptionally competitive rate 
of  corporation tax. A business guide will 
shortly be available.

Glenn Collins, head of technical advisory, 
ACCA UK
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General

8 Mandatory reporting
Where applicable, quarterly 
return of client lists for period 
to 31 December 2012.

14 PAYE
P30 monthly return and 
payment for December 2012. 
(ROS extension to 23 January 
2013).

14 PAYE
P30 return and payment for 
the calendar quarter ending 
31 December 2012. (ROS 
extension to 23 January 
2013).

14 PSWT
F30 monthly return and 
payment for December 2012. 
(ROS extension to 23 January 
2013).

19 VAT
Bi-monthly VAT3 return 
and payment for the period 
November/December 2012. 
(ROS extension to 23 January 
2013).

19 VAT
4-monthly VAT3 return 
and payment for the period 
September-December 2012. 
(ROS extension to 23 January 
2013).

19 VAT
Half-yearly VAT3 return 
and payment for the period 
July-December 2012. (ROS 
extension to 23 January 
2013).

Companies 14
Dividend Withholding Tax
Return and payment of DWT 
for distributions in December 
2012.

21 Corporation Tax
Return and final payment for 
accounting periods ended 30 
April 2012.  (ROS extension to 
23 January).

21 Corporation Tax
Preliminary tax for accounting 
periods ending 28 February 
2013. (ROS extension to 23 
January).

21 Corporation Tax
First instalment of preliminary 
tax for ‘large’ companies for 
accounting periods ending 31 
July 2013. (ROS extension to 
23 January).

31 Form 46G – Return of 
Third Party Information
Form 46G for accounting 
periods ended 30 April 2012.

Individuals 

31 Capital Gains Tax
Payment of capital gains tax 
in respect of gains arising 
on disposals in the period 
1 December 2012 to 31 
December 2012. Note: 
Following Budget 2013, a 
capital gains tax rate of 33% 
will apply to disposals made 
after 5 December 2012. The 
previous rate of 30% applies 
to disposals made before that 
date.

Information supplied by the Irish Tax Institute

Disclaimer: This is a calendar of  the main tax 
compliance deadlines but is not intended to be an 
exhaustive list. While every effort has been made to 
ensure the accuracy of  this information, the Irish Tax 
Institute does not accept any responsibility for loss or 
damage occasioned by any person acting, or refraining 
from acting, as a result of  this material. 
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In this article:
01 10-point tax reform plan for SMEs
02 Local Property Tax introduced
03 Other measures affecting 

employers

01. 10-point tax reform plan 
for small businesses

The measures contained in this plan 
are as follows:
1. Reform of the start-up exemption 

for corporation tax
 The scheme to provide relief  

from corporation tax for start-up 
companies is being extended to 
allow unused relief  arising in the 
first three years of  trading (due 
to insufficiency of  profits), to be 
carried forward. The maximum 
relief  in any one year will be capped 
at eligible employer’s PRSI for that 
year.

2. Increase in the de minimis limit for 
close company surcharge

 Under the current legislation, a 
close company surcharge does 
not apply where the undistributed 
investment and rental income of  a 
close company is less than or equal 
to €635. This threshold is being 
increased to €2,000. This threshold 
will also apply in calculating the 
surcharge on undistributed trading 
or professional income of  certain 
service companies.  

3. Increase in R&D relief
 Finance Act 2012 provided that the 

first €100,000 of  R&D expenditure 
would qualify for the R&D tax 
credit, without reference to the base 
year of  2003. This figure is being 
doubled to €200,000.

4. Increase in the threshold for VAT 
cash receipts basis

 The annual VAT cash receipts basis 

threshold is being increased from 
€1m to €1.25m with effect from 1 
May 2013.

5. Extension of the foreign earnings 
deduction

 The foreign earnings deduction 
for work-related travel to the BRIC 
countries will be extended to eight 
African countries. These include 
the Democratic Republic of  Congo, 
Egypt, Nigeria and Algeria.

6. Extension of the Employment and 
Investment Incentive (EII) Scheme

 Subject to EU state-aid approval, the 
termination date of  the EII Scheme 
will be extended from 2014 to 2020.

7. Extension of the stock relief for 
farmers

 Subject to EU state-aid approval, the 
current 25% general rate of  stock 
relief  and the 100% rate for young 
trained farmers will be extended until 
2015. 

 The definition of  registered farm 
partnerships is to be widened to 
include other registered partnerships, 
such as beef  production 
partnerships. This is to enable them 
to avail of  50% stock relief. This 
change also requires EU approval.

8. Capital gains tax relief for farm 
restructuring

 A form of  capital gains tax (CGT) 
rollover relief  will be available where 
the proceeds on disposal of  farmland 
are reinvested in farmland and the 
sale and purchase occur within 24 
months of  each other. The initial sale 
or purchase must occur between 
1 January 2013 and 31 December 
2015 to qualify for relief. Land swaps 
certified by Teagasc will also qualify 
for relief. EU state aid approval is 
required prior to introduction of  this 
relief.

9. Review of the ‘carried interest’ 
provision in the tax code

 The tax code currently provides for 
a favourable rate of  CGT to apply to 
certain venture fund managers on 
‘carried interest’ (profit shares) on 
their investment. It is proposed that 
the carried interest provisions will be 
reviewed to help small businesses 
access funding.

10. A public consultation on the 
taxation of micro enterprises

 A public consultation is to take place 
on the taxation of  micro enterprises 
with a view to reducing compliance 
costs. The consultation paper was 
published on Budget day and the 
closing date for submissions is 28 
February 2013.

02. Property tax
Details of  the operation and 
administration of  the new Local 
Property Tax (LPT) were also published 
with the Budget and the Finance (Local 
Property Tax) Bill 2012, published on 7 
December 2012.

Budget 2013 – an update
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The main features of  the tax are as 
follows:
* The tax will apply at a rate of  0.18% 

on the market value of  the property 
up to €1m. A rate of  0.25% will 
apply to the value in excess of  €1m. 

* The amount paid will depend on the 
market value of  the property on 1 
May 2013. This value will be valid 
until 31 December 2016.  

* Taxpayers will self-assess the value 
of  their property.

* Property values will be divided into 
value bands (width of  €50,000) up 
to €1m. For properties valued below 
€1m, the tax will be calculated by 
applying the tax rate to the mid-point 
of  the band.  

* In March 2013, residential property 
owners will receive the LPT return 
form, information on calculating 
the tax due and an estimate of  their 
liability. 

* The completed return must be 
submitted to Revenue by 7 May 
2013, for paper filers. Where a return 
is filed electronically an extended 
deadline of  28 May applies. Multiple 

property owners and anyone already 
subject to mandatory e-filing will 
have to file online.

* The property tax will take effect 
from 1 July 2013, so that a half  year 
charge will apply next year. 

* A limited number of  exemptions 
from the tax are to apply. Limited 
deferral options, based on income 
thresholds, will also be available.

* The Household Charge will be 
abolished for 2013 and subsequent 
years.  

* The Non-Principal Private Residence 
(NPPR) Charge will be abolished for 
2014 and subsequent years.

In certain circumstances, for example, 
where the tax is not paid by the due 
date, Revenue has the power to direct 
that tax be withheld from salary, 
certain social welfare benefits and farm 
payments. Where the tax is deducted 
from salary, Revenue will communicate 
with employers on any deduction to 
be made, although details are not 
included in the Bill on exactly how this 
will operate. Employers have to provide 
an end-of-year statement on the LPT 
deducted.

03. Other measures affecting 
employers
There were no changes to the basic 
income tax rates, bands or credits 
in the Budget. The standard rates 
of  USC will apply to those aged 70 

years of  age and over and medical card 
holders (PAYE/self-employed income 
earners) earning €60,000 and above, 
with effect from 1 January 2013. This 
means that the 7% USC rate will then 
apply to all income over €16,016 for 
these individuals (as it currently applies 
to other taxpayers). There were also a 
number of  changes made to the PRSI 
system:
* The €127 weekly PRSI allowance 

for employees will be abolished for 
both full rate and modified rate PRSI 
contributors. 

* The minimum level of  annual 
contribution from the self-employed 
will increase from €253 to €500. 

* Where modified PRSI rate payers 
(such as hospital consultants) have 
income from a trade or profession, 
such income and any unearned 
income they have will be subject 
to PRSI with effect from 1 January 
2013. 

* Unearned income (such as rental 
income, investment income, dividends 
and interest on deposits and savings) 
for all other income earners will 
become subject to PRSI in 2014.

The employer rebate element of  the 
statutory redundancy scheme (currently 
15%) is also being discontinued.

Cora O’Brien is director of technical 
services, Irish Tax Institute.
Email cobrien.taxinstitute.ie
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The AIM  of the London Stock 
Exchange was established in 1995 and 
is designed primarily for emerging or 
smaller companies seeking a public 
listing at an early stage of their 
development. The initial admission 
and ongoing regulatory requirements 
are stringent but not overly complex 
and, therefore, AIM affords suitable 
companies with access to a 
recognised market with relative ease 
and at what usually is considered 
to be a reasonable cost. There are a 
number of reasons why companies 
seek to have their shares admitted to 
trading on AIM:

* Access to funds to expand the 
business;

* Fundraising at a future date to 
continue growing the business;

* Possible enhancement in the value 
of  employee share option schemes;

Taking AIM
Con Casey FCCA on the 
opportunity presented by the 
Alternative Investment Market

48 Technical

*KEY FEATURES OF AIM

1 No trading record required. For example, a recently established company having acquired an existing business with 
trading activity or from a start-up position is eligible. 

2 No minimum number of shares is required to be in public hands. 

3 No minimum market capitalisation is required. However, most companies will engage in either a pre-AIM equity 
fundraising, or may wait until after admission to trading on AIM and then undertake a private placing with the 
assistance of their nominated adviser.

4 Prior shareholder approval is normally only required for reverse takeovers or disposals resulting in a fundamental 
change of business. However, the company may decide to seek shareholder approval for certain other transactions.

5 The company must engage a registered nominated adviser (NOMAD) at all times. The NOMAD is responsible to the 
London Stock Exchange for assessing the company’s suitability and for ensuring ongoing compliance with the AIM 
rules.

6 A detailed admission document is required which would normally include an outline of the company, its plans for the 
immediate future, a copy of the most recently filed audited accounts, a section dealing with the business of the 
company, and its working capital position.  
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* Provides the company with an 
alternative currency to cash (quoted 
shares) to acquire other businesses 
as partial or even total consideration;

* Enhances credibility and kudos with 
key customers and suppliers;

* Enhanced corporate governance 
required of  an AIM listed company; 
and,

* As an attraction for quality non-
executive directors (NEDs).

Choosing advisers
When deciding to float on AIM, a 
company will seek to appoint a team of  
key advisers. When choosing advisers 
the company should consider 
experience, areas of  expertise, 
commitment and understanding of  the 
company and of  course fees. During the 
admission stage, the company will be 
required to work very closely with key 

*KEY FEATURES OF AIM

Key advisers Responsibility

Nominated 
Adviser 
(NOMAD)

The company’s appointed NOMAD is the key adviser for 
the admission process and for the company’s duration on 
AIM. A company can only select a NOMAD that has been 
approved by the Exchange.

Market maker A market maker quotes both a buy and sell price in the 
securities in which they are registered and their role is to 
improve liquidity. 

Broker A broker must be retained by an AIM company at all 
times. When choosing a suitable broker a company must 
consider if the broker is capable of raising finance in 
the particular sector within which the company operates 
and if the broker has good relationships with investors 
suitable for the company.

Solicitors to 
the company

The appointed solicitor’s role will include the following:
• Conducting legal due diligence on the business, 

including verifying ownership of assets;
• Advising on the drafting of the admission document;
• Negotiating the terms of the placing agreement 

between the company, the directors and the NOMAD 
and broker;

• Preparing employment agreements for directors and 
other key staff;

• Advising the directors on their responsibilities and 
corporate governance in conjunction with the NOMAD 
who has these responsibilities; and,

• Advising generally on the legal aspects of the flotation 
process and the continuing obligations on AIM.

Reporting 
accountant

The reporting accountant will review and report on 
the company’s financial position, financial reporting 
procedures, working capital and historic financial 
information disclosure.
The reporting accountant should always be a firm that has 
experience of such assignments and it is important that 
the responsible partner is not the audit partner as the 
NOMAD is looking for an independent review.

PR and 
investor 
relations (IR) 
firm 

At admission stage, the appointed PR firm will design 
and implement a communications strategy around the 
company’s admission to the market, act as the company’s 
eyes and ears in the media and assist in the preparation 
of the institutional road-show presentation.

Registrar While the appointment of a company registrar is not listed 
as an AIM rule, it is recommended that the company 
use a registrar to maintain and keep the register of 
shareholders up to date. Registrars must be CREST 
compliant.
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advisers and, therefore, it is important 
to also consider trust and 
compatibility when choosing advisers. 

The process
The length of  the process can vary 
considerably depending on the 
company’s state of  readiness and the 
prevailing market conditions. However, 
one should allow a minimum period of  
three months when considering a 
listing on AIM. The conductor of  the 
process is the NOMAD who will 
manage it from commencement 
through to listing with ongoing 
responsibility post listing.

Considerations and suitability
The proposed NOMAD will need firstly 
to assess the company’s suitability for 
AIM. In performing this due diligence 
exercise, the NOMAD will review past 
performance, historic financial 
information, the management team 
and whether the company has an 
identifiable and sustainable 
competitive advantage. Considerations 
might include:

* Are margins steady or increasing?;

* A review of  gross profit alongside 
EBITA and net profit before tax;

* Has the company received clean 
audit reports in the past?;

* What sort of  publicity has the 

company received in the past?;

* Is the company involved in any 
litigation cases?;

* Is there a strong management team 
with a defined structure?;

* Can the management team provide 
accurate and reliable information on 
the company’s performance in a 
timely manner?;

* Is there an international dimension to 
the business or is the company 
seeking to expand internationally;

* The quality  and location of  assets 
(natural resource company); and,

* The existence of  competent persons 
report (natural resource company).

The company should consider the 
following matters in advance of  the 
commencement of  the admission 
process:

* Ensure the company has sufficient 
funds to pay the costs of  listing; 

* Ensure that a competent board of  
directors is in place prior to 
commencement of  the process;

* Ensure that the company has good 
governance structures in place; and,

* Ensure that the company has in place 
sound financial and management 
systems.

Just like any other contemplated 
corporate event, the secret to a 
successful AIM listing is to be prepared 
and to engage as early as possible with 
experienced professionals who know 
what is involved.

Con Casey FCCA is a partner, LHM 
Casey McGrath. Email con.casey@
lhmcaseymcgrath.ie
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Software 
review 2013
Accounting practices in 
Ireland share their views of the 
software packages they use

51

Colm Owens, 
audit manager

Anne Brady McQuillans 
DFK, Dublin

Q Why did you choose the accounting 
software package you use? 
A The primary software packages we 
use are the Relate suite of  packages. 
They fit our whole-firm needs and are 
part of  a complete firm-wide suite of  
products. They are regularly updated to 
best practice for our industry and the 
support provided is very good.

Q What are its strong points? 
A It is robust enough to fit our 
changing requirements, with constant 
updates to best practice and good 
customer support.

Q Any areas you’d like to see 
improved? 
A While the software caters very well 
for the standard sets of  accounts we 
use on a daily basis, I would like to see 
it tailored for non-standard sets of  
accounts too.

Q Tell us about any other office 
management software packages you 
use? 
A For our bookkeeping needs, we use 
TAS Books as it is a simple and 
straightforward package to use. Anne 
Brady McQuillans DSK has also 
recently adopted Relate’s new online 
accounts package, Surfaccounts.com.
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Q Why did you choose the accounting 
software package you use?
A Using the hosted desktop solution 
provided by Let’s Operate, OHF has 
managed to not only cut costs and 
capital expenditure but also to 
increase the availability of  billable 
hours. By adopting a cloud approach, 
every OHF member of  staff  now has 
full access to all their business 
software, files and emails anytime, 
anywhere, and from any device.

Q What are its strong points?
A All our existing specialist 

Q Why did you choose the accounting 
software package you use?
A I was looking for a computerised 
bookkeeping package that was 
suitable for small businesses owners. 
Most of  the accounting systems 
aimed at small businesses tend to 
require a lot of  accounting knowledge 
and are complicated to install and 
use. It is for this reason that I advise 
all of  my clients to try the Big Red 
Cloud. It’s a bookkeeping system with 
a very similar feel to the manual books 
that business owners already use. It 
has none of  the complications of  
other accounting package, while still 
providing a lot more useful 
information to assist clients to run 
their businesses more effectively.

Q What are its strong points?
A The biggest advantage is that it is so 

accountancy software is effectively on 
the cloud through the hosted desktop 
service. This has eliminated our need 
to invest in on-premise computer 
servers and we now enjoy an 
enterprise-grade level of  IT, with a full 
disaster recovery plan included, very 
cost effectively.

Q Any areas you’d like to see 
improved?
A One of  the best aspects of  the 
hosted desktop service is that it’s 
‘evergreen’; in other words we’re 
automatically upgraded to the latest 

simple to set up – you could be up and 
running within five minutes. A lot of  
other packages focus on getting the 
nominal ledger, chart of  accounts and 
other settings right before you can 
start entering data, and are far too 
complicated for the average small 
business user. From an external 
accountant’s perspective, the ease of  
using the Big Red Cloud in general, 
including logging in, tracking clients 
using the cloud and making changes 
to entries, in particular clients’ 
datasets from any computer, is 
exceptional. The product is very well 
priced and the back up support is 
excellent. 

Q Any areas you’d like to see 
improved?
A Clients who are currently using the 
Big Red Book and move to using the 

versions of  Microsoft Windows and 
Microsoft Office for free as soon as they 
are available.

Q Tell us about any other office 
management software packages you 
use?
A OHF provides customers with access to 
a hosted desktop account together with 
access to a hosted version of  Sage 
Accounts or Quick Books, all branded as 
an OHF service. Our clients can now 
complete all low-value data entry from 
their location and don’t need to purchase 
or upgrade software or hardware.

Big Red Cloud will see the same 
familiar screens. Data input 
procedures remain effectively the same 
and they will be able to transfer 
customer and supplier details into Big 
Red Cloud. However, they cannot, at 
present, transfer all their transactions 
into the Big Red Cloud midway during 
the year.

Q Tell us about any other management 
software packages you use?
A As a professional accountant running 
my own practice, I am familiar with a 
lot of  software management products. 
However, these packages require a lot 
more accounting knowledge to run 
properly and, in many cases, they are 
not fully utilised by clients. A lot of  our 
time can be spent reviewing client’s 
posting to nominal ledgers and making 
corrections.

Niall O’Hagan, OHF Accountancy Services, Dublin

John Farry, John Farry & Co, Enniskillen
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Q Why did you choose the accounting 
software package you use?
A I started with Solution 6 when it 
was the number one accounting 
package for financial accounts in 
the early 1980s. That package 
ultimately become the  Vistopia 
Accountants Practice (VPM) 
management and accounting 
system. I stayed with it because the 
software is very versatile and 

flexible, easy to understand and 
operate, multi-functional and well 
supported, keeping us up-to-date 
with the changes in legislation, 
accounting and auditing standards 
that happen every year. 
 
Q What are its strong points?
A Versatility, easy to use, a wide 
range of  options and modules, great 
support and frequent updates.

Q Any areas you’d like improved?
A We need a full proper integrated CRM 
section within VPM; we also require an 
on-line filing system integrated with 
VPM. We need these systems to be 
both versatile and cost effective.

Q Tell us about any other office 
management software packages you 
use?
A We use Zoho CRM and Egnyte.

Patrick Lane, Patrick Lane & Co. Dublin
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CASH EQUIVALENTS ARE DEFINED AS SHORT-TERM, 
HIGHLY LIQUID INVESTMENTS THAT ARE READILY 
CONVERTIBLE TO KNOWN AMOUNTS OF CASH

IAS 7, Statement of Cashflows, 
requires the reporting of movements 
of cash and cash equivalents, which 
are classified as arising from three 
main activities: operating, investing 
and financing. No specific format 
is prescribed by the standard but 
cashflows must be presented under 
these three main headings. In 
practice, most entities follow this 
disclosure format. 

In April 2009 IAS 7 was amended so 
that only expenditure resulting in a 
recognised asset in the statement of  
financial position is eligible for 
classification as an investing activity. 
Financing cashflows include cashflows 
relating to obtaining, servicing and 

redeeming sources of  finance. 
Operating cashflows comprise all 
cashflows during the period that do not 
qualify as investing or financing. 

Operating cashflows may be 
presented using the direct method, 
which shows the gross cash receipts or 
payments from operations. Alternatively, 
the entity can calculate the cashflows 
indirectly by adjusting net profit or loss 
for non-operating and non-cash 
transactions and for changes in working 
capital. Entities are encouraged to 
report cashflows using the direct 

method because it is said to be more 
useful. However, most entities use the 
indirect method. This raises the 
question as to which profit or loss figure 
should be used. 

The illustration in IAS 7 starts with 
profit before tax. There are alternatives 
that start with operating profit, which is 
not defined in International Financial 
Reporting Standards (IFRS) and so 
requires judgment, or start with the 
final profit or loss figure at the foot of  
the income statement. 

The profit before tax figure relates 
only to continuing operations and so 
needs to be adjusted for relevant 
operating cashflows relating to any 
discontinued operation if  it is used as 

the starting point in the statement of  
cashflows. The net cashflows relating 
to discontinued operations should be 
disclosed as well as significant 
non-cash transactions such as 
depreciation, amortisation, and income 
statement charges for provisions. 

Classification in practice
The actual classification of  cashflows 
must reflect the nature of  the activities 
of  the entity and so some cashflows, 
which may look similar, may be 
classified differently by different 

entities because the nature and 
purpose of  their business is different. 
For example, dividends received by an 
investment company are likely to be 
classified as operating cashflows but a 
manufacturing entity is more likely to 
classify them as investing cashflows. 

An individual transaction may 
include cashflows that are classified 
differently. For example, when a loan 
repayment includes both interest and 
capital, the interest element may be 
classified as an operating cashflow 
while the capital element is classified 
as a financing cashflow. 

The resulting cashflow total is the 
movement in the balance of  cash and 
cash equivalents from the start of  the 
period to the end. 

Cash equivalents are defined as 
‘short-term, highly liquid investments 
that are readily convertible to known 
amounts of  cash and which are subject 
to an insignificant risk of  changes in 
value’. IAS 7 does not define ‘short-
term’ but does state that ‘an 
investment normally qualifies as a cash 
equivalent only when it has a short 
maturity of, say, three months or less 
from the date of  acquisition’.

The three-month time limit is a little 
arbitrary but consistent with the 
concept of  insignificant risk of  changes 
in value and the purpose of  meeting 
short-term cash commitments. Any 
investment or term deposit with an 
initial maturity of  more than three 
months does not become a cash 
equivalent when the remaining maturity 
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period reduces to under three months. 
However, in limited circumstances, a 
longer-term deposit with an early 
withdrawal penalty may be treated as a 
cash equivalent. With an investment in 
a money market fund, it is not 
sufficient that the investment can 
readily be realised in cash as the 
investment must be readily convertible 
to cash that is subject to an 
insignificant risk of  change. 

Bank overdrafts are generally 
classified as borrowings but IAS 7 
notes that if  a bank overdraft is 
repayable on demand and forms an 
integral part of  an entity’s cash 
management then it is a component of  
cash and cash equivalents. Restricted 
cash balances should be disclosed in a 
note, including a narrative explanation 
of  any restriction.

Tax cashflows
It is often impracticable to identify tax 
cashflows with individual transactions 
and tax cashflows often arise in a 
different period from the cashflows 
of  the underlying transactions. As a 
result, taxes paid should generally 
be classified as operating cashflows. 
However, where specific cashflows 
can be identified with either investing 
activities or financing activities, then it 
is appropriate to classify that element 
of  the tax cashflows as investing or 
financing respectively. 

The cashflows arising from 
dividends, and interest receipts and 
payments, should be classified in the 

cashflow statement in a consistent 
manner from period to period and 
under the activity appropriate to their 
nature. These items must be disclosed 
separately on the face of  the cashflow 
statement. IAS 7 does not dictate how 
dividends and interest cashflows 
should be classified but allows an 
entity to determine the classification 
appropriate to its business.

In May 2012, the International 
Accounting Standards Board (IASB) 
issued an exposure draft proposing 
that payments relating to interest 
capitalised under IAS 23 should be 
classified in accordance with the 
classification of  the underlying asset 
on which those payments were 
capitalised. This would mean, for 
example, that payments of  interest 
capitalised as part of  the cost of  
property, plant and equipment would 
be classified as investing activities, and 
payments of  interest capitalised as 
part of  the cost of  inventories would 
be classified as operating activities.

Generally cashflows should be shown 
gross. There are exceptions such as 
when cash receipts and payments are 
made on behalf  of  a customer and 
therefore represent the customer’s 
transactions rather than those of  the 
reporting entity. Additionally, the 
calculation of  operating cashflows 
using the indirect method also results 
in some netting of  cashflows. 

In consolidated financial statements, 
cashflows arising from changes in the 
ownership of  a subsidiary that does 
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CASHFLOWS CAN BE SHOWN USING THE DIRECT
OR INDIRECT METHOD. THE TWO METHODS RESULT 
IN DIFFERENT OPERATING CASHFLOW REPORTS

not result in a loss of  control are 
classified as cashflows from financing 
activities. Also, consideration paid in a 
business combination is treated as an 
investing activity. However, in more 
complex scenarios the guidance in IAS 
7 is not always clear. 

In the case of  deferred 
consideration, the acquiring entity will 

record the fair value of  the deferred 
consideration as a liability at the 
acquisition date in accordance with 
IFRS 3, Business Combinations. This 
liability will increase as the discount 
unwinds and is reflected as a finance 
charge in profit or loss. When the 
liability is settled at a later date, the 
payment will reflect both the amount 
initially recognised as consideration 
plus the interest element. 

IAS 7 does not deal directly with how 
this payment should be classified and 
so it can be classified as an investing 
cashflow or as a financing cashflow. 
Alternatively it can be disaggregated 
into the amount initially recognised as 
consideration (investing or financing) 
and the interest element resulting from 
the unwinding of  the discount, which 
should be treated as a financing or 
operating cashflow according to the 
entity’s policy. 

When a subsidiary joins or leaves the 
group, its cashflows should be included 
in the consolidated statement of  
cashflows for the same period as the 
results are reported in the consolidated 
statement of  profit or loss and other 
comprehensive income. The aggregate 
cashflow includes any cash consideration 
paid or received and the amount of  cash 

and cash equivalents in the subsidiary 
over which control is gained or lost. The 
net of  these latter amounts is included 
in investing activities. The net assets 
excluding cash and cash equivalents of  
the subsidiary at the acquisition or 
disposal date need to be eliminated from 
other cashflow headings to avoid double 
counting as the related amounts are 
already included. 

FX movements
Foreign currency movements on 
cash and cash equivalents should be 
reported separately in the cashflow 
statement to allow the reconciliation 
of  the opening and closing balances of  
cash and cash equivalents. Cashflows 
that result from derivative transactions 
undertaken to hedge another 
transaction should be classified under 
the same activity as cashflows from the 
subject of  the hedge. 

When the reporting entity holds foreign 
currency cash and cash equivalents, 
these are monetary items that will be 
retranslated at the reporting date in 
accordance with IAS 21. Any exchange 
differences arising on this retranslation 
will have increased or decreased these 
cash and cash equivalent balances. 
As these exchange differences do 
not give rise to any cashflows, they 
should not be reported as any part 
of  the cashflow activities presented 
in the statement of  cashflows. Their 
net impact should be disclosed as a 
reconciling item between opening and 
closing balances of  cash and cash 
equivalents.

A weakness of  statements of  
cashflow is that they do not distinguish 
between discretionary and mandatory 
cashflow. By disclosing the mandatory 
cashflow, users can see the available 
free cashflow. Additionally, the nature 
of  the definition of  cash equivalents 
can make comparison of  the cashflows 
difficult. Further comparison of  
cashflows can be made even more 
difficult by the fact that entities can 
show cashflows using the direct 
method or indirect method. The results 
of  these two methods give different 
operating cashflow reports. 

Graham Holt is an examiner for 
ACCA, and associate dean and 
head of the accounting, finance and 
economics department at Manchester 
Metropolitan University Business 
School
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    www.accacareers.com/international
LOOKING FOR A NEW JOB?

Start planning your CPD for 2013 by 
reflecting on your recent learning and 
identifying areas you want to develop. 
You can do this by answering the fol-
lowing questions:

* Where are you now? What are the 
issues?

* What’s going well? And what’s not?
Now think about where you want to 

be and what you want to develop.

* What are your goals?

* How are you going to get there?

* What are areas for development?

* What learning resources are you 
using? For example, is the course 
you attend every year still relevant 
to your work? Is the podcast you 
subscribed to still cutting edge and 
full of  fresh ideas you haven’t 
considered before?

And most importantly – what would 
you do differently in 2013 to 
become a better professional?

Try something in 2013
Through our innovative 
approach to development, 
we have a comprehensive 
range of  services and 
tools to support you in 
planning, sourcing and 
achieving your CPD. 
From networking on 
ACCA’s official LinkedIn 
members’ group to 
mentoring or coaching 
a colleague, there is 
something for everyone.

Get ahead with My Development
In October 2012 we launched the new 
CPD section of  ACCA’s website. My 
Development brings all CPD learning 
opportunities together in one place, 
including AB articles, CPD articles with 
multiple-choice questions, e-learning 
courses, face-to-face events, podcasts, 
webinars and qualifications from our 
partners. Within My Development you 
can also find details on ACCA’s CPD 
policy and guidance on how to meet 
our CPD requirements.

New features
New features of  My Development are:

* Improved look and feel – new 
homepage to highlight new 
opportunities and promotions from 
CPD partners

* Ability to filter by learning type, 
topic and sub-topic 

* Learning relevant to your location

* Local face-to-face events in the UK, 
Ireland, Hong Kong, Singapore, 
Malaysia, and you’ll see other 
markets joining soon.

Topic categories
All learning within My Development is 
organised by topic so you can quickly 
find what you need:

* Auditing and assurance

* Corporate reporting 

* Ethics 

* Financial management

* Governance, risk and control

* Law and regulation

* Leadership and management

* Performance management

* Professional networking

* Stakeholder relationship 
management 

* Strategy and innovation

* Taxation 

Remember to remember
It’s wise to plan your CPD now, 
but also vital to check during 
the year to ensure you are on 
track to meet requirements. 
Why not set a reminder for June 
in your online diary to see how 
you are placed?

My Development is updated 
daily, so visit the website 
regularly to get the learning 
most suited to your needs.

Visit www.accaglobal.com/CPD

Plan for 2013
Start the new CPD year by asking yourself some fundamental questions about where you 
are and where you want to be, and then use our new resource for sourcing your learning
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THE PAPERLESS OFFICE 
IS A MYTH AND WILL 
REMAIN A MYTH AS 
LONG AS COMPANIES 
USE POSTAL SERVICES 
AND PRINTERS

The quickest route to a paperless offi ce is to 
seal your letterbox and destroy your offi ce 
printers (all of them).

The good thing about paper is that you’ve probably got lots of business 
processes built around it.  Does it really matter that some of these 
processes are arthritic and showing their age?
 
Despite its eco credentials (and let’s face it, we owe the planet a break), 
the only good really reason to eliminate paper is because it’s surplus 
to requirements and costing you money.
 

If you’re still reading then “No paper in, No paper out” is 
potentially a great place to start especially when aligned to new 
processes that deliver effi ciency and add value such as elimination 
of data entry errors, faster turnaround time, higher quality reporting 
insights. 

 
Normally, changes to business processes are linked to better use of IT 
systems and a greater degree of automated processing with exception 
based intervention as required. If you like the sound of “No paper 
in, No paper out”, then you should appreciate that such a project 

necessitates a fruitful engagement with your trading partners (it takes 2 
to tango). This idea may be new to you and it still is to many smaller 
companies. Nevertheless, the tools, methods and skills required can be 
sourced and harnessed in a cost effi cient, low risk manner.
 
Celtrino has the specialist expertise and infrastructure to bring business 
projects such as these to a successful conclusion. If you’re interested in 
how we might help you add to your bottom line, then we want to speak 
to you” Our 700+ client base are happy they did.

Contact Details
To learn more about Paperless Offi ce 
contact Patrick Redfern at 01 873 9904
or visit our website www.celtrino.com/ab
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ACCA vice president 
Anthony Harbinson said 
global standards are key

Lorraine Holleway, chairman, 
ACCA Global Forum for Corporate 
Reporting

Hans Hoogervorst, International 
Accounting Standards Board 
chairman

Juthika Ramanathan, CEO, 
Accounting and Corporate 
Regulatory Authority, Singapore, 
spoke on the professions’ future

ACCA president 
Barry Cooper 
addresses the 
gathering and 
(inset) talks with 
other delegates

A high-profile group of 56 senior 
ACCA members representing more 
than 40 countries gathered in 
London in November for ACCA’s 
International Assembly 2012 to 
discuss key issues, both for ACCA 
and the wider profession.

Focused on the theme of  ‘Delivering 
value’, delegates shared feedback with 
and posed questions to ACCA’s senior 
management. They also considered how 
ACCA delivers public value, what it 
means for ACCA to be a digital 
organisation, and the future of  the 
profession. ‘Given the challenging 
economic environment in which we all 
live and work, more than ever it is 
important that the accountancy 
profession proves its value to society,’ 
said Professor Barry Cooper, ACCA 
president, in his opening address. 

Chief  executive Helen Brand outlined 
ACCA’s continued focus on creating 
value for members, employers and 
wider society through a range of  
initiatives. She thanked delegates for 
the contribution they make to ACCA. 
‘Engaged and passionate members 
are the lifeblood of  any successful 
professional body,’ she said.

ACCA’s officers shared their views on 
how ACCA delivers value in a variety of  
environments. Cooper focused on the 
value of  emerging capital markets and 

GLOBAL GATHERING
Members from over 40 countries discussed issues facing 
the profession at ACCA’s International Assembly

the role the profession plays in 
supporting them. ‘Emerging capital 
markets need increasingly transparent 
corporate governance and ethical 
business approaches to encourage 
investor confidence,’ he said. ‘This is 
where we add value. As a global 
profession and a global accountancy 
body, we operate to break down barriers 
utilising an ethical and sustainable 
approach which for ACCA is based on 
our own fundamental principles: 
integrity, objectivity, professional 
competence and professional behaviour.’    

Speaking in front of  a screen 
showing the constantly growing world 
population, ACCA deputy president 
Martin Turner considered the role of  the 
profession in encouraging sustainable 
development. He outlined recent 
developments in integrated reporting 
and sustainability disclosure – including 
the publication of  ACCA’s own first 
integrated report in 2012. ‘ACCA has 
been the oldest advocate of  sustainable 
reporting in the profession,’ he noted. 

Turning delegates’ attention to the 
public sector, ACCA vice president 
Anthony Harbinson highlighted the 
importance of  the application of  global 
accounting standards and the value of  
external and internal audit. ‘The public 
sector will be feeling the fiscal squeeze 
for a long time,’ he noted. ‘The 

professional’s role is to ensure 
awareness, openness and transparency; 
it is about ensuring clarity, about 
delivering value for money, along with 
clarity of  thought and policy.’

Neil Stevenson, ACCA’s executive 
director – brand, focused on the future 
of  the professions and how their role is 
being influenced by developments in 
business and society. ‘To ensure its 
ongoing reputation and value, it is 
essential that the accountancy 
profession continues to operate as a 
guardian of  integrity,’ he said.

Former vice president of  the 
Shanghai Stock Exchange Zhou Qinye 
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‘AS A GLOBAL PROFESSION AND A GLOBAL ACCOUNTANCY BODY, 
WE BREAK DOWN BARRIERS UTILISING AN ETHICAL APPROACH’

Delegates and staff including chief executive 
Helen Brand (far right) arrive for joint International 
Assembly/ACCA Council dinner

Ian Powell, chairman 
and senior partner 
of PwC UK, flanked 
by ACCA president 
Barry Cooper and 
chief executive Helen 
Brand

was presented with an ACCA 
Achievement Award for his work at the 
stock exchange, with ACCA, and as a 
finance and education professional at 
universities in China.

During a powerful session on ‘Policy 
impact’, delegates also heard how ACCA 
seeks to make policy that is credible, 
reliable and well informed, thereby 
enabling ACCA to enhance the strength 
and relevance of  the global profession. 
‘Policy is about achieving change – with 
politicians, with regulators, with our 
customers and with other stakeholders,’ 
said Sue Almond, ACCA’s technical 
director. 

Brendan Murtagh, former ACCA 
president and founding partner of  LHM 
Casey McGrath in Ireland, highlighted 
the value that ACCA brings to IFAC’s 
International Auditing and Assurance 
Board, which he joined in January 2012. 

Mohua Rashid, head of  ACCA 
Bangladesh, argued the case for ‘how 
global policies can be used with impact 
in a market – how the global can be 
made local without diluting the policy 
message or indeed the impact’. 

   
Sarah Perrin, journalist
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This article provides an overview of 
the main changes to ACCA’s bye-laws, 
regulations and Code of Ethics and 
Conduct, as published in the ACCA 
Rulebook, to take effect from 1 Janu-
ary 2013. 

The changes to the Rulebook 2012 
have arisen from policy decisions 
over the past year, implementation 
of  existing Council policy or 
legislative/lead regulator requirements, 
or the necessary clarification of  
existing regulations.

Regulation changes arising from 
the Overview of  Regulatory 
Procedures Working Party
Many of  the substantive changes 
for the 2013 Rulebook have arisen 
from the recommendations of  the 
Overview of  Regulatory Procedures 
Working Party, set up in 2011 to review 
ACCA’s disciplinary and regulatory 
processes with particular reference to 
independence, fairness, proportionality 
and the public interest. These include:
Regulatory Board and Committee 
Regulations:

* the introduction of  legal advisers 
into ACCA’s disciplinary and 
regulatory arrangements. This 
move will further enhance the 
independence of  ACCA’s disciplinary 
and regulatory committees as the 
provision of  legal and procedural 
advice to committees will be by 
individuals independent of  ACCA. 
Consequential provisions are 
included in the Authorisation 
Regulations, Complaint and 
Disciplinary Regulations and 
Appeal Regulations;

* a reduction in the quorum of  each 
committee from four to three and 
the removal of  the requirement that 
a lawyer should serve on each 
committee, save that the chairman 
of  the Appeal Committee must be 
a lawyer.

Complaints and Disciplinary Regula-
tions:

* a requirement that, where an 
assessor has reviewed an 
investigating officer’s decision 
to close a case and has decided 
that a report of  disciplinary 
allegations should be prepared, 
the report should be referred to the 
same assessor;

* an additional test of  whether there 
is a real prospect of  an allegation 
being found proved where an 
assessor considers a report of  
disciplinary allegations;

* an enhanced interim order regime;

* new procedures for the case 
presenter to apply to withdraw 
cases in place of  the case 
presenter’s current power to do so.

Appeal Regulations:

* a further tightening of  the criteria 
for lodging appeals in order to 
eliminate unmeritorious appeals.

Fees Regulations
The changes reflect the 2013 
membership fee, which is £205.

Membership Regulations
The principal amendments to the 
Membership Regulations:

* reflect that, from 2013, the 
Professional Ethics Module is 
mandatory for all students;

* clarify the prohibited activities of  
ACCA students;

* allow ACCA students who are 
members of  an IFAC member body 
outside the UK, Jersey, Guernsey 
and Dependencies, the Isle of  Man 
and Ireland (and holding practising 
certificates from those bodies), to 
engage in public practice;

* reflect the requirements of  the 
Criminal Justice (Money Laundering 
and Terrorist Financing) Act 2012 in 
the Republic of  Ireland with regard to 
anti-money laundering supervision;

* minimise the risk of  a member 
unreasonably avoiding removal from 
the register in respect of  CPD 
breaches or bankruptcy;

* provide that notices may be sent to 
an address nominated by the 
member which may not be the 
registered address. Similar 
provisions are included in the 
Complaint and Disciplinary 
Regulations and Appeal Regulations;

* provide flexibility so that, in 
exceptional circumstances, a hearing 
may proceed notwithstanding minor 
non-compliance with requirements 
for the service of  documents. 
Similar provisions are included in 
the Regulatory Board and 
Committee Regulations, 
Authorisation Regulations, Complaint 
and Disciplinary Regulations and the 
Appeal Regulations;

* amend Appendix 2 to reflect a 
change in policy to allow ACCA 
affiliates who have complied with 
other IFAC member bodies’ practical 
experience requirements, in some 
circumstances, to claim an 
exemption from the performance 
objectives component of  ACCA’s 
practical experience requirements.

Annexes to the Global 
Practising Regulations
UK Annex:
The substantive amendments to the 
UK Annex to the Global Practising 
Regulations remove references to 
the various Boards of  the Financial 
Reporting Council (FRC), which 
no longer exist following the FRC’s 
restructuring. Similar provisions 
are included in the Complaints and 
Disciplinary Regulations and the 
Appeal Regulations.
Republic of Ireland Annex:
The only substantive amendment to the 
Republic of  Ireland Annex to the Global 
Practising Regulations aligns the 
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Regulations to the requirements of  the 
Criminal Justice (Money Laundering 
and Terrorist Financing) Act 2010, 
and requires members in Ireland who 
provide book-keeping services to obtain 
practising certificates from ACCA.

Designated Professional Body 
Regulations
These regulations have been amended 
to bring about consistency with the 
requirements for retail investment 
firms in respect of  commission 
following the FSA’s Retail Distribution 
Review. All references to ‘commission’ 
have been removed, as have several 
definitions that are no longer required.

Irish Investment Business 
Regulations
Substantial changes have been made 
to the Irish Investment Business 
Regulations. These have been 
reformatted in order to clearly require 
firms to comply with the Consumer 
Protection Code issued by the Central 
Bank of  Ireland, as well as the 
Minimum Competency Requirements. 
This has given rise to the deletion of  
many regulations, in order to avoid 
duplication with the requirements 
set out in the Consumer Protection 
Code and the Minimum Competence 
Requirements themselves.

Authorisation Regulations
In addition to the amendments 
outlined earlier, the only other 
substantive change to the 
Authorisation Regulations reflects an 

interim order regime consistent with 
that of  the Complaints and 
Disciplinary Regulations.

Complaints and Disciplinary 
Regulations
In addition to the amendments 
outlined earlier, the substantive 
changes to the Complaints and 
Disciplinary Regulations:

* provide that deemed notice 
provisions apply to complainants as 
well as relevant persons. A similar 
provision is included in the Appeal 
Regulations;

* give the chairmen explicit powers to 
give case management directions. A 
similar provision is included in the 
Appeal Regulations;

* explicitly allow discretion for ACCA 
to extend the time limit by which 
complainants may request reviews 
of  decisions to close cases in 
limited circumstances.

Appeal Regulations
In addition to the amendments 
outlined earlier, the only other 
substantive change to the Appeal 

Regulations provides that, if  the 
chairman grants permission to 
appeal an order which was made with 
immediate effect, he may also grant a 
stay of  the order if  it is justified in all 
the circumstances.

Code of  Ethics and Conduct
In order to clarify the requirements 
of  the Code concerning descriptions 
of  firms, an amendment has been 
made to Section B4 to add the term 
‘statutory auditors’ to the list of  
descriptions that should not form part 
of  a firm’s name.

Other changes to the Code include 
the clarification and strengthening of  
the requirements concerning the use of  
the ACCA logo.

ACCA’s Rulebook can be viewed on 
ACCA’s website at: www.accaglobal.
com/rulebook

Ian Waters is regulation and 
standards manager at ACCA
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ACCA news 65

FUTURES OUT NOW
The latest edition of ACCA’s research 
and insights journal Accountancy 
Futures includes interviews with 
Olympus whistleblower Michael 
Woodford, the Bhutan MP working 
to a happiness index, and the global 
CFO and other top finance bosses at 
consumer giant Unilever. 

The ‘Undercover Economist’ Tim 
Harford also features with the lessons 
of  industrial disasters for banks, as 
does auditing for human rights, and a 
great deal more.

You can read an electronic version at 
www.accaglobal.com/futuresjournal

NEW APP FOR OUTSOURCING
A new release 
of ACCA’s 
Research 
and Insights 
app explores 
the subject 
of finance 
function 
transformation, 
with a 
particular 
focus on shared 

services and outsourcing. 
Downloading the app allows you to 

read highlights of  ACCA’s research in 
this area, see what CFOs are doing by 
making use of  interactive graphics, 
and watch videos of  leading experts in 
the field of  finance function 
transformation offering insights. 

This is the second release of  the 
Research and Insights app – the first 
covered risk management – and there 
will be further releases on different 
issues every few months. 

To download the free app, visit 
www.accaglobal.com/riapp, or just 
search for ‘ACCA Insights’ in the iTunes 
App Store.

Confidence in the global economy fell in Q3 2012, according to a 
worldwide survey of 2,500 finance professionals conducted by ACCA and 
IMA (the Institute of Management Accountants) for their recent Global 
Economic Conditions Survey (GECS). 67% now believe that the global 
economy is stagnating or reversing.

However, the 15th quarterly GECS revealed a surprising level of  optimism 
from Irish respondents (137) in the Irish economy, who are amongst some of  
the most confident respondents in the survey alongside the Middle East. 21% 
(up from 17% in Q2, 2012) report confidence gains in the third quarter of  
2012 against 37% who reported losses.

Liz Hughes, head of  ACCA Ireland, said: ‘Ireland is experiencing the 
recovery more like the nations of  North America, as opposed to other Western 
European countries, and the last quarter could mark the beginning of  the 
recovery for Ireland. However, GECS’s Irish sample is much more pessimistic 
about the state of  the global economy – only 7% reported that it was on the 
right track, while 91% felt that the global economy was deteriorating or 
stagnating.’

The full GECS is at www.accaglobal.com/access.

FINANCE BOOSTS FEMALE CAREERS
While finance is often seen as a male profession, a new report 
commissioned by ACCA and the ESRC (Economic and Social Research 
Council) from Cranfield School of Management shows that a financial 
qualification or a background which demonstrates substantial financial 
acumen is seen as a catalyst for women getting onto the boards of FTSE 
companies in the UK. 

Analysis for the report shows that, proportionally, women appear to be 
more successful in attaining executive roles where they have a financial 
background. Of  female executive directors 45% are financially qualified 
while 65% in total have a financial background, compared with 26% of  their 
male colleagues being financially qualified and 44% having a financial 
background. 

The report, Women in finance; a springboard to corporate board positions?, is 
available at www.accaglobal.com/transformation.

Confi dence rise
Irish ACCA members positive, despite 
concerns about the global economy

REPORTING DIPLOMA
The Diploma in International Financial Reporting is available in early 2013 
in Cork and Dublin. Distant learning options are also available. Full details 
at: www.accaglobal.com/en/qualifications/glance/dipifr/overview.html

If  you are a finance professional who is not already knowledgeable about 
the details of  International Financial Reporting Standards (IFRS), this 
qualification is a fast and efficient solution to meet your needs.

For further information, please contact:

* Helen Long at Griffith College Cork helen.long@gcc.ie 

* Susan King at Griffith College Dublin susan.king@gcd.ie

* Dave O’Donoghue/Ripu Bevins at Independent Colleges 
acca@independentcolleges.ie

AB_Jan_2013.indd   65 20/12/2012   10:01

www.accaglobal.com/futuresjournal
www.accaglobal.com/access
www.accaglobal.com/transformation
www.accaglobal.com/riapp
www.accaglobal.com/en/qualifications/glance/dipifr/overview.html
mailto:helen.long@gcc.ie
mailto:susan.king@gcd.ie
mailto:acca@independentcolleges.ie


65 ACCA News

62 Refi ning the rules

60 Global gathering

Inside 
ACCA

66 ACCA news

Panels meeting in 2013
Following the introduction of the new constitution for ACCA Ireland in August 2012, 
nominations were sought for all nine places on each of the seven ACCA panels during 
September. All the new panels will meet early in 2013 to elect a chairman, agree co-
options, set targets and objectives, and elect a representative to the new ACCA Ireland 
Committee, which will meet following the AGM in March 2013.

With a number of  panel members stepping down, ACCA would like to express its 
appreciation to all members for their long service and commitment to their peers.

If  you wish to discuss the work of  the panels, please contact Luke Brockie at luke.
brockie@accaglobal.com

AIB 
PRIZEWINNERS 
LUNCH
Top ACCA affiliates, 
Naomi Mitchell (front) 
and Gillian O’Shea are 
presented with AIB 
prize by Paul Stanley, 
acting CFO, AIB. Both 
top ACCA affiliates 
obtained the highest 
total mark in the ACCA 
final level exams

CHRISTMAS LUNCH
Warren Singh (left), 
president of the Leinster 
Members’ Network, 
welcomed 320 members 
and guests to the Four 
Seasons in Ballsbridge, 
Dublin on Friday 7 
December for the ACCA 
Leinster Christmas Lunch. 
Guest speaker was 
economist, author and 
broadcaster David 
McWilliams. The 
president’s nominated 
charity was the Dyslexia 
Association of Ireland and 
almost €8,000 was raised 
for the charity on the day
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Budget 2013 has had 
a significant impact on 
pension schemes. 
It is now time to act.
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